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_ The Emerging Digital Firm m
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Electronic Business S
Factories

TTLF
\ / Customers

¢ Online marketing
o Just-in-time production (JIT)

 Online sales
« Continuous inventory replenishment * Built-to-order products
 Production Planning

* Customer service
« Sales force automation

Remote office and work groups &% Az
* Communicate plans and policies ' . i g
- Suppliers
* Group collaboration -~ ¢f s « Procurement
« Electronic communication Business partners « Supply chain management
« Scheduling « Joint design

« Outsourcing
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- Ususiliviusenisivdsundad desimuinuiesagnasniial iielinuiesd

ANS waEVinYe LY ieTessunsiudgulUameg
AetY ypansniasglueuian SWvivewan a1unsadan1siuaUasuLUaInd
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> LUINNNITHRAIULNDLATIUANUNITDUYAAINTAIATY

Ecosystem

11051151 3 FNEMWIINARNUAY
svuun15vineu (Ecosystem) Adoiatu
uazaiuayunsizausiiadgnels
AsruIuAIsIvANAA (Mindset) uay
arflannmsvinouiailszanunazlsyTamni
a5 uarmsWaruineeA1siteu
(Skill Sets) tugadiviauayyaains
Masgadveatiiay

EMS

Mindset

11050151 1 Uandoyaainsnadgluidi
nsvmumsmm‘njlﬁa (Mindset) uav
Aduunsvinsialsyainuuar
sriuaidiusiu daiutundnaaisssu
2305550 nanUsranvadasegAawaiog
nansssNNALIA uasaaumsaldmiunms
uEsmihinnedgaatnil

HIASNISN 2 WenaNug vinue dussaur (Skill Sets) uasviauAdtian1svinuluya
AaNia uarNsASISASIIUIANSSNTINAUAUAIAANISTLIAAUMSARMUUHUENEAEATINE

ununsifsluszina aaaaauviunmsulasuulasuasian

EMS 41310 Ecosystem + Mindset + Skill Sets

u1asn13il 1 Ugnilayaansniasgliiinszuaunismisaiu@n (Mindset) uay
AflounisiinuitoyszvvunarUsslovidusy Sasiulundnausssueiussm nénuivgves
\sugianeifies ndnssnnivia uazgaunsaldmiumadudmifiniassyell

1. Ugnilsrndoalunmsihauiiieyssvu

2. duaufibidudusuumennufauasngAinssy

3. daiesy Uszanduius uavnseduafonnsihnuileyssa

aAsN15A 2 Waaug finwe aussaus (Skill Sets) wazvimuAionsviauly
yARdYa LagnsassaiisuinnssuineuauesionIsTUIAABUNNTAINMILNLUENSMARSYNRA UKUNT
Ui 3Uuseine paenIuUIUNNsUALLUAsedlan
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1. WawIA2183 vinye aussausidennnosiuaaiunsnmuINAsy

2. fimanediniasgyalnl

3. duaduliidounans dauglinne uazdauviesduiFeuiuazrinausuiy

4. Wwwinniwensyaraliaiansailu Strategic Partner 10iU3M3

110501157 3 #3198 MUINEBNLATITUUNTTINLY (Ecosyster) Tidaiasuuay
atfuayunisiSoudifieugnilinszuaunsmeaudn (Mindset) wazAndoumsyiauiteUssiu
warUszlevidiusin uasn1simuninyen1vineu (Skil Sets) lugaRdavreiyaainsninsgaeng
soliles

1. duaSuannndinia

2. Wwu" Learning Platform

3. a5191A30%18

4. w1 HRM Tviendusiyu HRD

> NSHAUNINYLARNA
dlofuil 5 wwieu 2559 AueSsuuesliussyuLaginsanliauuse UK UL
Avaliloimsugiauazdanuseey 20 U (2559 - 2579) muiinsensisAdviaiiielnsugionasdensls
thiaus Tnefimsusuidsunespiiusguandauazmsfmunidsaulvindoudndyaasugiauas
dnuddviadugvsemansnisdidunuiidiyy
dledudl 26 fugneu 2560 Amrizuursldtudiiiureulundnnisuumeniswau
vinwgiuAiviavesiisvnsuazyaainsniaig Wedumsuuasulugnmaduiguiadiia el
1519713 YAAINTANASE @IUTIBANT MINBNUTBLET BIANTNANAMIUTIINTIUYARA WagHLEu
Aeadassing q thludfuldlumsianuasiaiuadednenmidinunady
UIMIN15A9na1 AndnnrsdAglunisasieiasWauinainunasy (Build-Buy-
Borrow) tlensefunazndndulimannisuuiuasuvuiulng Tusgduminesiu (Radical Change)
AEN1TaIe “gun” wag “ArdsrunqudrfAy” ilnseuninuda Winwe wazadunieu luns
Fuindeunisivasuudadluniasgiitelugnisiduszuiaddvauasidvialneuaud uag sonisaiis
wagiaminweuuylmliundidsnuaiasglugaenisidsuntu (Transition Period) Litelugnsidu
SyUnaRdIviauashIvialneLaun
AMENYUZVRITFUIRAANavRIUTWALNY
E - Government n15tteuinnssuinalulagadviainanlylunisiauiseuy
N5lU3N1590901A53
Connected Government un1sidonlosdeya uaznsieuysmiiey
AASFUIMEY
Open Government Walanalviussanyuinfistoyauasilaiusiu
Smart Government miﬁﬂmwaﬂmﬂ%ﬁﬁamﬁwﬁu
Tng 6 ngu Tswmsuazyrainsvesisiiunguitmungvesmsiaun Suunanm
unumardnuaruiu R Tededl 1) fusnisseduge 2) geurenisnea 3) dindiunisdu
Wwlgu18uaraIuIvInig 4) gyinauniuuinig 5) gujiaanuanizaiunaluladadvna uag 6)
AU URwRY 9
VinweAUAINaYaId1T1vNITLAZYARINIAIAST 5 A1 7 vinwe
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sl 1 : fwiviusazldvalulagiiy
- nauinweauauibkazlmaluladfdvia (Digital Literacy Skill)
AU 2 : W RAULEUENO NINSLAEUINTFIY

- NANTINYEAUNITATUANIAY Wagn1sUURMUNY Mg LagaInsEIUNNTINNIS
AuRAdia (Digital Government Standard and Compliance Skill Set)
“ngquinyedIui 1 sy Fuil 2 1lunguiinveiuguithsivnisuazyanains
A3y NnAuAIslATUNI SR
shudl 3 : 1advaLileUssenduay i

- ﬂﬁjmﬁﬂwzé’mmﬂiuiaﬁa%ﬁaLﬁasmzﬁuﬁ’ﬂamwaﬂﬁﬂs (Digital Technology
Skill Set)
- nAuTnEEAUNMIEENLUUNTTUIUNMILagNSTTUI M sz uURITaLofau
AMNMAAST (Digital Process and Service Design Skill Set)
it 4 - MR FaiionsmaY Uinsdanisuaziesdns
- NANTINYEAIUNITINNITIATINITLATNITUINITNAENS (Project and Strategic
Management Skill Set)
- NgNinyeAuinATIA (Digital Leadership Skill Set)
gt 5 ; [Rsaieturdounswasuulatarasnaassa

- nawTinvgiuMstuLAeUMIIURULUAIUAIYIA (Digital Transformation
Skill Set)

o

nalnn1sadrawasiauniasnuliinnesaunIna
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Ecosystem &

Mindset Strengthen Skill Set Digital culture
_ Miviann ASLEANESY ATATIUIURL A5ETNsTIL
TR R EL o TE N frdeau Weuun e
nidnanngeia AdvAuTiine Wianisassuay
AsTuAdau Wiasassu wainfiavau
d6avia A5V MASsdInaunNs
nsuaus’ NaseAuLELIN

— e — 4

BUININITANTUIIUYDIEIUIIVNT
1. ATINYUVIANDIANT TLATIEN AS IS Uaw TO BE
2. SYUTTAIUNRIUNAIAIAY FLATI29 GAP S5yUssiiuimu
3. AVUALLINIUAZATINAMANTDN FMLALNLLAZUSNSANANADS
4. andunsadnanasnauinaay aung kagnisidiusiy
5. Ussiliunasnausaean Feedback and improvement
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E-Government Ranking The Networked Readiness Index Global Competitiveness
(UN) (World Economic Forum) (World Economic Forum)
0
&% g && ©&
U e DUAU olel/ocm U bd dUAU blo/oac U b&dx DURU me/onc
(o.&&%l0 AZILUL) (.o AZULY) (AZUUY & oa/a)

Easy of Doing Business
(The world Bank)

Global Open DATA Index

(Open Knowledge International)
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Aunalngianizies Formulas and Functions Waznsasaununmdna (Chart) og1aisasan Tu
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U39818 1399 WUANNNISUMISNINEINTUAAa NTuAUANTSA Jeuuszanas w.A. 2563
T uBgNsWeE NETRENSYIA {91UI8NIINBIVINITNINGINTYARS

NFOUNISUSIISNINGINTUARE NTUAIUANLIA

Uiz augun ng Wmhitlinnage ssuugunmdsiu

Al B
Uszgnvulasunistasiunauaulsauaziegunwseduanasgiuaina amelull 2580 n nﬂ.-n'
@) _fOL:;
C ° w = o 1 - a '
KYK X n Masauigswauaziinunn awnsasesiunisiuiadounisnaldegteiinaugy
* UINTNTUIMISUAY nws ° ASWALIALATIN 2 * gusANEnSUAAING . qwsmans‘i’i 5 N1SAAILN
Wauidenunesy 3 ASUIHISTANIS Juidd (People mMasaudunistiasiu
(2562 - 2565) == Mads (PMQA) N Excellence) neld . auanlsa neld
* LUIMNRAIUYINYS gsruuTunis 4.0 gnsAEns 20 U gnsAAns 528z 20 U
Fruddvian (Fuanssau) dullasiuniuaulsauaz
Avgunw
G1) unuufuRneniadegnsmans UHUINTTAUANMUNUAIGE
uKUgNSANEASHUNINEINTYAAA sey2 5 U (W.A. 2561 - 2565) anududaduaauanlsavasdsung
nsuAuAulsa (WHUUTMISHaTNAIUIAAIAY W.A. 2560 - 2564
5282 5 (W, 2563 - 2567) gumstesiuauaulsn) (Mega Project)

2.1 (379) gNSANEATIUNTNEINTYARR NTUATUANLIA W.A. 2563 - 2567
Fuvied “yaansnsumueilsa uaud Sauge @ermnglunstestumualse
wazdvavnmw aelul 25677
UsziaugnsAnans
* Ussifiugnsmansi 1 nsenseiuszuumsdnnsminensyanavesesinsgniniy
BIANTANTTOULES
Whiszase
1. fszuumsdamismineinsynnadifiuszavsam
2. fszvumaluladansaumaimuynainsiiiszansam siuasy oo
+ Uszifiugnsemansd 2 nsenseiuyaanslilaussauzgnslosiumunulsnetnailo
21N
Whisgasd
1. yransidnarmaninsa @ussous) lumsdudusnuiienisidsese Jestu
muAulsea lenuansgIuEIng
2 flununisiseusiaziiau (Learing & Development) fiaSuanssousauns
taafuaunuilsn faenndosiuanunmsnilagiviunsudsuuas
3. yaanivinueiuAdITanuf dninau nw. fvua
o Ussifiugnsmansi 3 nswaunszuuindlunisieu gmsidussdnsuiiniugy
ANRNIULAYGYA1ITBIANTTIA
Whsgasd
1. ypansiluaud fdausssu 930553y
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2. YAAINTAAINUAY
3. 1ARAUKNTUR DB IANS

4. \ANBIANTAINEY

Timeline NSAHLUTUAR D UMK UENSANEATAUNINEINTYAAR NSUAIUANLIA W.A. 2563 -2567

2562 2563

Uszyuiiainisunanmion FaviunuufiRinie 9 2563 muld

dmiunsdadszgu : uHugMSANEAIAIUNINEINTYARE s . SRS
aaTe ' : ‘ . sailunamsaiiuaunuusufianis U 2563
WaUfianasa : nsuAauANTsA WA, 2563 - 2567 A

meldunugnsaransdmminensyana

l ajudayanisinvin (§19) ynsarand nsuAUANTSA W.A. 2563 - 2567

v, . ) . S .

A funinensyanansunluqulse wiavFuugaudlumssniusuluszezsly
| W.A. 2563 - 2567
|

uG SEP OCT NOV DEC N FEB MAR APR MAY JUN L UG SEP
InuszyuBafiRnisiedavingnsatans Uszyiinrsel (3W) gnsarand |
Auminensypna nsuaIuAulsn AuningnsyanansunuAulsn w.A. 2563 - 2567
WA, 2563 - 2567 Annunan1sAniiua
uloduil 1 - 2 Aawaan 2562 | AuuauURUANs1 U 2563 meldunugnsaans

Funinensyana nsuarugulsn

* <y v
UNaA ANENIAN WUINTUAA
0YNDAYNSAAATATUNTNEINTUARA W.A. 2563 - 2567

nIuAUANTSA W.A. 2563 - 2567
Timisauludeiansuiunsiu
Tunsuszguiaiatnen
Tuiuit 27 - 29 waedneu 2562

2.2 AUAITATEIUNUAUNMTUTINININEINTYUARS NTUAUANLIA Uduuszana
W.A. 2563
ALY 1 : NISUIUITIANTITAMKAUIINTITIVNTUATNLNIIUSIVNTS
Fada nsumunalsalliumtaindsiiiy Yevas 5

q

> JIeLnAnans1vAIg

1. wnnsua S faeuluiumiafiing nsue aefindideiSendaintayd
aou nelu 5 Juriins JuusTuiisumisduing

2. winnsu Wi daeulumumiaiiin nsu avUseneduasinsasy
(wadu/dnden) mely 15 Suvhns TuudTuiifiduvising vevetadsetendiusvnisdu
ety 10 Fuviins

Bnsinaal

1. nesUImsnsneInsuana Anliunssesu 1) aausUaiigaeuwtetula
/AlesuAnEen 2) Seaunisveansen/veleusen 3) Seunsindaniadalsensdy 4) $1891un1s
Ussmasuadnsasu

2. ynvhgauludsiansy Andumsnenunisveatssn/veleueen

> UL ANNUAIUIIVANS

1. ASAMUIBUNNTUY LBUBIUALAATTVINTNITUI VAT LR
wndlUd Jrunsidenasslusiumisiiing mbenuiinddasend?

v

PNYaBERunsienasshusiumiaty nglu 3 Tuvinns duksTuiduwmianuig
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widlifvgddkiunsidenass Aliduiunsyseniasuadnsuaaaliie

o Ao 1

Wenass a1elu 10 Tuviins duwsduidunising (nglidesveaydldumia) faziu nsus ay

dalousuvidlulinhsnuduifanusududely
2. n3divtheauiingun fldueusrnalvassminausvnig ey
Fumisinaludsnasmadmiing aelu 3 usiins duudfuiiminausenis Sunisdeveatson
n3wms waglinesnadming Snddedonfantayddiunndenassluiumsiy aelu 3
Furinis dousSuidumisiuing
witlsifitTHmnsidenass Alddudunsuszmasvainsynaaiile
asmnuazidenass nelu 15 Yuihnig duusdiuidumising
ABMsAnn
1. nesUIMInineInsyAna wagnhonuildsuteusiung dufuns
T80 1) anurTBdiumsasInLasidenass 2) Msveatesn 3) msdndatisdesensds 4) N3
Useniasuadasaau way 5) N15vindyg1919
2. yavhgauludaiansy Andunssenu 1) n1sveatesn 2) N5
SATRTREEK
AL 2 : MIRAIUITZUUEITAUMANITUTNIINTNEINTYAAANTUAUANTLIA
§a¥in SeravanufianelavesynainadesruasaLMANTUIINTNINGINS

YAAANTUAIUANLIA (SMART HR DDC)

NIDULUIAANITNAIUITEUY Application

Profile
® Personal information ->
® Career Path
¢ Competency Mapping

| ® CDP / Training Roadmap

Nanssuman

1. nesUimIninensyana sudumsmuianssudiiivue

2. qudansanna Saddunsluduifodes

A1UANTT

lasanadl 1 : fimseenuuuszuumsuimmineInsyaransunuaslse
lnsanai 2 : fsvuu SMRT HR DDC eghstfos 1 svuunelu (Menu) nioxldan
lasual 3 : yaans eestios 70 % ldszuu SMRT HR DDC

lnsunad 4 : fagunansldanu uagauiiawslayaanssesyuu SMRT HR DDC
ABnsAanuUsEliung

1. Uszyuanizyinay ileRnanuinamthnsdniuns ynideu

2. 91831unNudsavaIn AL dunmnlasug

ALY 3 : MIRAIUINEBEATUAING (Digital Skills) vasyaaNsnIIAIUALA
#a¥%n nsumvaslsafinseumsianfinueduidva (Digital Skills) Tosyaang
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for Citizen

Open and Connected &

Government L Q\ﬂ[ [ \\

Nanssuman
1. NBIUTMINTNEINTYARD ANTUNITAILAINTTUANMUA
2. gudansaume sauaiiunsludiuiineites

A21UANTT
Tnsunad 1 : finstuaadhmnemsiaurinusAdia (Digital Skills)
sunad 2 : fimsfnuangfnssufinnaviaanniinueddsa (Digital Skills)
lasanadl 3 : fimssvyinueddna (Digital Skills) Asndudmsuyaansnsus
lnsanadi 4 : fnseumswannvinuyduAdiia (Digital Skills) vesyaainsnsNAmUALLsA
AnsianuUssliupg
1. fianuaduniviT ydeu {1usyuy HR Report Online
2. s18a1unudsavesnsaniunsynlasung
2.3 WUINNMIRAINIYAIINT (HRD) nsuAtuAulsn Ysuuszuna 2563
Tutsuuszanas wa. 2563 lafnuakuiniansiauiyaansnsuniuaulse ngla
LHUNSAER AU TNeINTyYAAa nIuAIUANlIA WA, 2563 -2567 UspiAugnsmianid 2 nns
gnszAvyAaInsillaussouggmsdesiumiuaulsnogeiiondn
AT TN 2 UIATANT
1. dudfuuazimundnennvesynanslvdanudemnasunstesiumuelsa
MURUSAIVBINTUAIUANLTA
2. WawlWiAnszuu vienaln (Platform/mechanism) fildasen1siFeusuag i
(Learning & Development)

AN 91U 4 FITI

'
a o

1. $ewazvnsynainsnsumvaulsadaussauzisndusunistasiunivaulse
(Seeaz 80)

2. fogazuosyunaInIlasunsimuTinueiuaiva (feas 50)

3. $0uazv9IYAAINTNTUTTNTHAUIAULEMITLUY E - Learning mufiinua
(Seeaz 60)

4. Sesazauianelavesyaansiensimuvingnsyana (Sogaz 80)
Teflgauiunmsdndunusnunsiauiyaainsnsumunslsn Jeulsyana we. 2563 $1uau 3 39
A9 1) Wawnseuuiiu Aeny UssliunanswauiyaaIng nsuAIuAulsn 2) YrainsnsuaIuaAy
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lsalvinyeauAITian N dnenu nn. fvua 3) deasulentalunsimuiueainslviidnenines
LATHYNELIUNITVINIUNAINTA1Y ANULLINIINNTUANAUA

Timeline: MIWAILIYAAININTUAIUANLSA (HRD)

VIUHUNAIUIYAAINT Uszdiuanuiismela TF-06 uag Total-TR (HRD Report)

:

nelu 30 ii.a. 63 aelu 10 .y, 63 el 30 ny. 63
2» O XN Q I O N

n.A. - 5.0. 62 aulu d.a. 63 nelu 20 n.o. 63

="
o

UsziliuausTnusoau 1/63 1897UNa E-Learning Usziiuaussnussou 2/63
(HRD Report) (HRD Report) (HRD Report)

2.4 uWUIWNNSUIMsHaNsUUReU (PMS) nsuaduaulsa Yeudssunn 2563

NBIUIMIINTNEINTUAAD LAkINTIUUTENIANSNLNUTLAZLUINIINITUTUITHE
MsUfTRNuvesiisvnsuasninaIusIvnns nsumuaulsa Tsuuseana we. 2563 soUdl 1
(1 paneal 2562 - 30 Tnasl 2563) Hutowng uleinasuSmsvsnennsyara https,//ddcmoph.goth/person/
viade muUsznduiud uazmildensuniuaulea 7 a5 0406.8/2 2849 astuil 15 weAInIeu 2562

gelutauvseana we. 2563 nsunuaulsaldfinisysudsmdninasis Tudssiiu
“msudenanisusadiu wasnsfunniunanisusadu dedl

“g13519n15” An1suTudgamvaninaais Tu 4o 3.12 a1ndin “lunisussidiunanis
UftRTnsluusiazeds Tfussidiumude 2 udmansussdiuligiunsUssdiumamuduseyaas
TnegFunsusziliuasaneiiedesunsunanisussiiiu nsaififiumsussidulsiusenasareiiode
SunsrunamsUszdiu Bihswnsedistiesvilsaulumiseny asaneiledeidunewinlatinisudea
msUsudufinanudadie” Wy “umssadusanisufoimenmslusiazas Wssiunude 2
wdawan1suszdliuligsunsusadiunsudusesyaaalagdsunsusaliusunsiunansusediuni
szvveeulal nsdfifiumsusaiiuliuseniunsunanisusedu hswnsedadesnieny
Tunhenu amneododuneinldlinmsudmanisusaiudananudade”

“Wilne1us1vn1s” Anasuiudsavaninadia Tu 4o 3.10.4 10LAN “Uiana
nsUssiiulagasaunntnanuseng wagliduInwuuzdiuandnaussns Wewdlaufuuse
nMsUfoRnulERBstu” By “wdmanisussfulaensauaninausisnis Taegiunisusedu
SunsunansUsziiuiuszuueeulat waglvidmuinwuugihuaninamununis Weudlvuiulss
nsUFTRNUAB

> ganiuntsantiuany Yeuussana w.a. 2563

3ZAUNTY
1. favhiatianans (h19e9) Uszdnaneany
2. fodeiaiuainsruirrndlaferfussuuuimssansuiiRny
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TEAUNUILIY
1. MivAemuliupaInsaniunis PMS Online Toild Sosaz 100
2. v undanan1suseiiiu {1useuy PMS Online Sogag 100
3. s nudnansussiiululguselevilunsdniunuinuseyans
(IDP)
2.5 WUAMNINISERNATINANNFUUATANURNNUVIIYAAINT NTNAUANLSA (HRE)
UYsuuszanan 2563
Tudeuuszanas wa. 2563 lafmmuakuinieansiauiyaansnsuauaulse agld
LHUgMSANARSIUNINEINTYARA NTUAUALTIA WA, 2563 -2567 UspiiugnsAanii 3 naann
szvuinalunisieu gnsussdnsuiininugy amnuyniulazgvaizesdnsia ngldimun
W9INTIUM AT T 2 195015 A
1 wmwnalnduirdeuliinssuuidnlunisineu (work-friendly ecosystem) 7if
ANEUAL AU MR
2. Wannnalnmstulrdouugunazanuyniiy
3. 1355nliAnMIAUND9ANT uazALENWUREBIANTOEN ATy
4. Wanalnesuassliinauilueeeing
#a¥%a S1uau 3 i
1. faflanuguuesynannansumuaulsn (happinometer) ifsduidiofioufudiiiiu
W (U 62 : Jeway 64.33 agluszAu Happy)
2. 89 T1N13AL0EVRIYARINTNTUAIUANLIA (Retention rate) (Foea 90)
3. fpgazvonnhsnuiiunusiosdnsuisaugy (fevay 80)
Inegdigaidun sandunuasuasannuauuarAugn v suAaInInsuAIUANlse Jauuseanu
W.A. 2563 §1U2u 3 1304 A0 1) Happy Body aun1%n1ef 2) Happy Money gua miduf uaz
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HNRUYB MUt s 1. agUNansA LML
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(Loss Rate) uazsnsnuiioya
YARING 58U 9 ifiBu

2. davingrudeyanisasatvas

UAAINg 2. #5U Loss Rate & Retention Rate

aelu 25 §ia. 63 aelufiou n.e. 63

f.A. - 5.0. 62 ol 25 8. 63 el 25 n.e. 63

fn.A. 63
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UATsINUNG 50U 6 LABY vasyAaININIUAIUANTIA fifinnailaniiu Bright Spot)

2. dudeyamsgeydeyamns
(Loss Rate) uagsonudiaya
YARING 50U 6 ifiau
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1. 538 Early (iFusfaun) nsuaueslseidu E - Government thio1uinnssumalulad
At lflumsianssuunsTiuimsvesniady eesadwneduindousewing Jeudsvanm
W.A. 2563 - 2564

2. 528% Developing (SzgzWmuN) ﬂ'iumumﬂimﬂu Connected Government
wiumsdeulesdoya wagnsvhauresmihsnuniaipdifetu lnesadwisduindeussing
Tauuseana w.e. 2565 — 2568

3. 9¥8y Mature (izazﬁmu’lﬂmyﬁaﬁ) ﬂiuﬂ’w@ﬂimﬂu Open Government
Falonalivssemudnfadoyauasiidiudan nedadmaneduidouseving YeuUszana we.
2569 - 2570
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(Mentoring Program) n1stA1USnwwuzi (Consulting) n1slideyatloundu (Feedback) 1lusu
war 3) 3nn1siseuludiaasey (10%) wWu n1sineusuluriessey (Classroom Training) 15
Usga/dunun (Meeting/Seminar) mslinunisfinw (Scholarship) 1lusiu
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BEYOND DDC TO TRANSFORM

: CHANGE FOR THE NEXT 20TH
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DDC WITH BUREAUCRATIC 4.0
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“Smart Technology with Smart People” Innovative & Secure System”

Smart & High Performance Government
® Highly agile (:
® Learning Organization High
® Committed to the growth and e

development of their employees \ -

® Organization of Happiness

Q Mindset/ 3¢ ) strengther & Skillsetmp ECOSYstem & , Q) N .
L Digital culture Boeri & Citizen-Centric Government
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POLICIES
Sustainable for changed
in the next 20th




DDC in the Next 20 year
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Center of Excellence in Disease Control
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Beyond DDC 4.0 “aw

01 } Disruptive DC mechanism
Accelerate innovative C 02

development

03 ) Towards the goal 20 years

Transformation




DISRUPTIVE DC MECHANISM* aw

Design Thinking
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Empowerment

®* Emergency operations center
®* Bio-containment Unit
®* Next generation risk

Enrichment communication

®* Smart NCD Prevention Program

®* Smart Environmental-Occupational
Prevention Program

* Intelligent Information System Enhancement

* Intelligent workforce

* Strategic Execution
®* Public Health laboratory

* Health literacy
* Health (DPC) Economics

Innovation & Technology




Towards the goal 20 years :F

DOOC Rositioning

20 years
16 years @

Tha| CDC

10 years

#it
5 years TOP 3 in Asia

5. Intelligent workforce

Sustalnable DCS

[ ]
m ~o)
. 4. Strong network
Sustainable JEE g

4. Quality System

» 3. Strategic Information
IHR Compliance ) )
3. Strategic Information

»

. Regional present

H

. Excellent in DCS

w

. Strong infrastructure

5. Competent Workforce o [ Ee T ALY AT

3. SMART surveillance 2. Capable EOC 2. SMART EOC 2. Excellent PHEM

2. IC, SAT & operations 2. Sustainable JEE 2. Sustainable JEE 2. Sustainable JEE

2. WHO's JEE 1. SMART DC Program 1. SMART DC Program 1. Excellent DC Program ey

Average
Phase I Phase II Phase III Phase IV Below J
System reform Overall Strengthening Towards Sustainability System Achievement
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TRANSFORMATION

DIGITAL TRANSFORMATION

TECNOLOGY TRANSFORMATION

HR TRANSFORMATION

T | (S

“Always better”



DIGITAL TRANSFORMATION "

SMART SURVEILLANCE DOC Square
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P Surveillance Demographics Status Services Insurance Info Finance Info Work Info Setting Profile Setting Profile Epidemic Info
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Query and Analysis Steps
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Hospital/Clinic Disease Control Unit v/ ] C Government
* Online-access Health Record . Continuity of Care + Effective & Efficient . EfficentHR + Cost Contai .o dand + Efficient Health
+ Personalized Health Guide + Precise Medical Information Diseasa Control «  Higher Preductivity + Efficient Insurance Packaging Efficient Banking Services Budgeting
L * Telehealth * Quick Reimbursement

*  Social/Economic security
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Electronic health Coach
(proactive bot, sms, line, GPS)
Alternative platform %@ Scalable Data storage
* Line chat bot
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DIGITAL TRANSFORMATION & Sy

from TeleMed to TeleHealth UR for Smart Training AR for Smart Operation
D20/H2H towards D2C/H2F




TsA NCD
—_— P -
subject n :
] Blood
specimen Purified
ONA
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Screening using UV lighted somple tool to identify G6PD
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Risk cases treated with primaquine, potentially
To be used in cases treated with Dapsone

Malaria, i \

Malaria parasite using webscope < s,

Surveillance, genomic
Study of hazardous germs
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Artificial Intelligence (Al) e Chat Bot °

* Platform

*UVR&AR & MR °

* Cloud °
e N | AR CAL Bl

* Robot e

* wearable technology °

D{

N Deep learning breakthroughs
M drive Al boom

A
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Internal Mobility Program
- HR Chatbot

Knowledge Sharing Space
Innovation learning
management

Digital HR

Cloud HR
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PMQA 4.0

Open & Connected Organization

Citizen-Centric Organization

Smart & High Performance Organization
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-  Strategic thinking
- Public data accessibility
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- Demand driven

- Public accessibility

- Result oriented

- Service improvement

-  Service personalization
- Happy citizen
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- Innovation

- Workforce capability
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- Agility
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- Leadership role model
- Public Accountability
- Integrity &Transparency
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- Data Sharing
- Public data Accessibility
- Information Disclosure
- Proactive & customized
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- Strategic Thinking & objectives
- Strategic Alignment

- Collaboration network
- Strategic Line of Sight
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- Digitalization
- End-to-
- Cross-boundary management
- Open system & Open Access

end process flow
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- Demand Driven
14 3 - Personalized service
- Innovative service (Gov. Lab)

(

uuna 1 - Aligning & Empower

una 2 - Strategic Collaboration
: - Actionable policy solution

- Proactive to customer needs 15570fold

- Problem-solver to improve
service quality
- Public Entrepreneurship
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- Digitalization & Administration
- Digital technology application
- Big data analysis

- Organization Learning

.

- Happy worker & Happy citizen

- Citizen centric designed concept
e 6 - Digitalized service process

- Knowledge Worker
- Educability & Ethic ability

- Trans disciplinary

- Integrated service
- Horizontal approach

UUIN 6 Operational Excellence

- Virtualization & shared service

- Results-oriented

- Creating value

- Doing more & better with less
- Better Business

- Efficiency & effectiveness

- Strategic achievement

- Outcome Impact(Economic,
social, health, environment)
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Collaboration
Innovation

Digitalization

Customer

Process

People

Leadership

Results

Cooperation
Internal Process

Usage/ data base
Collection of data
& communication

Service quality
and customer
satisfaction

Standardization

Rule-base
Responsive
Top-down

Effective
leadership

Organization

Integration
Service/Output

Citizen experience

End to end process

Proactive services
CRM

Data-driven
improvement

Integrity
Professional
Tran-disciplinary

Actively engaged
Pay attention to
details

Sector/Area

[/ ——

Collective Solution
Policy/outcome

Integrated and
connectedness

Personalized services
Government lab

Integrated process
improvement
Operational excellence

Problem solvers
Initiative
Entrepreneurship

215t century leadership

National/Impact
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Economy Profiles

Thailand

The Global Competitiveness Index 2017-2018 edition

32nd. .-

WORLD
ECONOMIC
FORUM

N”

Key indicators, 2016

Source: International Monetary Fund; World Economic Outlook Database (April 2017)

Population millions 69.0 GDP per capita uUss 5,899.4
GDP usS$ billions 406.9 GDP (PPP) % world GDP 0.97
Performance overview
Index Component Rank/137 Score (1-7) Trend Distance from best  Edition 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
Global Competitiveness Index 32 47 —— wmemmm | Rank 387144 37/148 317144 327140 34/138 32/137
Subindex A: Basic requirements a4 51 =——  =memmm | Score 45 45 4.7 4.6 4.6 4.7
£ 1st pillar: Institutions 78 38 T =mmme |
1st pillar:
4-4-2nd pillar: Infrastructure 43 47 =™~ =memm | Institutions
12th pillar: 2nd pillar:
= 3rd pillar: Macroeconomic environment 9 62 — =mess=-] Innovation 7 Infrastructure
4th pillar: Health and primary education 90 55 ™ emsmm |
11th pillar: 3rd pillar:
Subindex B: Efficiency enhancers 35 46 — =memu= | Business Macroeconomic
sophistication environment
=7 5th pillar: Higher education and training 57 46 —— =mmmmm |
10th pillar: 4th pillar:
<7 6th pillar: Goods market efficiency 33 47 - ——— | Market size Health and primary
education
&1 7th pillar: Labor market efficiency 65 43 —— =memmm |
9th pillar: 5th pillar:
. 8th pillar: Financial market development 40 44 —— =meme= | Technological Higher education
readiness and training
* gth pillar: Technological readiness 61 45 — =memm |
) .Bth pillar: 6th pillar:
10th pillar: Market size 18 52 —— eme——-—] Financial market Goods market
development 7th pillar: efficiency
Subindex C: Innovation and sophistication factors 47 39 7 =mmmm | Laet;'okr:ir:: ;ly(et
. 11th pillar: Business sophistication 42 44 —— =memm= |
M Thailand East Asia and Pacific
12th pillar: Innovation 50 35 — =mmms |
TOTAL L\
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Thailand 38th -

Global Competitiveness Index 4.0 2018 edition Rank in 2017 edition: 40th/1as

Performance OverviewkKey < Previous edition A Upper middle income group average [l East Asia and Pacific average
2018

Overall  Enabling

Best USA NZL SGP KOR (31)

Rank /140 38th 60th 60th

Overall Institutions  Infrastructure

1O e
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MOSt prOblematic factors fOf dOing bl.lSil'leSS Source: World Economic Forum, Executive Opinion Survey 2017

Government instability/coups 13.6
Inefficient government bureaucracy 12.1
Policy instability 12.0
Insufficient capacity to innovate 10.5
Corruption 10.1
Inadequately educated workforce 9.7
Tax regulations 5.4
Inadequate supply of infrastructure 54
Access to financing 4.8
Poor work ethic in national labor force 4.1
Tax rates 39
Restrictive labor regulations 3.4
Inflation 21
Foreign currency regulations 21
Crime and theft 0.7
Poor public health 0.4

0 A 8 12 16

Note: From the list of factors, respondents to the World Economic Forum's Executive Opinion Survey were asked to select the five most problematic factors for doing business in their country
and to rank them between 1 (most problematic) and 5. The score corresponds to the responses weighted according to their rankings.
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VUCA World

Volatility Complexity Ambiguity

Speed, magnitude,
turbulence and
dynamics of change

Unfamiliar territory
and unpredictable
outcomes

TOTAL
ENTERPRISE

Multiple
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amidst global
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Multiple perspectives
and interpretations of
scenarios



pswWaguulavanuiu: Linear & Exponential

Linear vs. Exponential
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StUUSTYNNS 4.0

O  aafsiitlanireuandanioediu

ZIN

Strategic thinking

Public data accessibility

Public shared service

Cost competitiveness

End to end process driven

Public accountability & transparency

}“ massidelszanauiluguainaie

Responsiveness
Demand driven

Public accessibility
Result oriented

Service improvement
Service personalization
Happy citizen

Massiiddasussauzgouazviusia
Digitalization

Innovation

Workforce capability

Problem solving

Agility

szuus2inig 4.0
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taduarusd1sa 3 dsenns:

Collaboration - Ass#UN&YsZUIIAIASsHarA1AAY 9 Tudeau

Innovation - AsasIIUInNSSU

Digitalization - nnsusuzngea»uiluaivia

A ddnvu n.w.s.
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Open and connected
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szeiun1silialusru IAP2 Spectrum of Public Participation
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Sinskwidouladoude (Stakeholder Analysis)
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5197l AISs 21N ITUTUISTITIAAISULULUITRIUSIU szl w.el. 2562 @s

tAacuIsual

dlatlatlnazdeailsz220u
Open Governance

dugudwalsza2uiisiizusru
Effective Change

piinviusarualusruiia
Engaged Citizen

tdavidauaana
Participation Expanded

tilusrvianuaulvduniuladiun1ass tHads1dusgxsla wasas1vuday r \E
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HusteTariuauldunsy d9ude waraddnisumnziu MEILasunIsvinunuuiisiusruluseéu
AlusIuda (Collaboration) AfTnsvineuludneaizndiedazing Gueindawuy (Model) annTASINISTA
tag'laFusiviasiunisusuissidasuuuilgiusiu (daunavliutdau 5 1) Tilidszanedldlunisuanana
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Citizen Centric
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STEP 1

STEP 2

STEP 3

STEP 4

mkuaulsule/doidsulkkudaoumalunaaov/wouu/asoudanssuy
Tunisnou/NIsIKUSNS

YalRINANS:UOUMSIANIUAYUISEUSSKIWKUDEOU AUK) Best
Practice la:vgngwalRINaUINSTIUNSUSMS

USTUNINISNSEUIUNSKINU/MISUSMS/S:UUENSEUINANUKLDEDIUN
INedTOD

Usudso (PDCA) ogodoltiovduriawamsdudunsAUEA

o
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STEP 1: mKkuaulgurg/doiasulrkusgviuniglunaaav/wasun/daswudanssulunisniviu/nslkusnns

[onalunisweuunifiaonns

SUANUBOOAIINADDNSYOY
wSuuSMsngolunnaouauod

AUNSIATYKINQIOUEUDD
A GOVMSUU
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Design Thinking

Design
a prototype
(or series of
prototypes) to test

Clearly articulate
the problem you
want to solve

all or part of your Engage in
solution a continuous
short-cycle
Ideate innovation process to
continually improve

your design

Prototype

Brainstorm
potential
solutions; select

and develop your

solution

Develop a deep
understanding of
the challenge

TOTAL N
ENTERPRISE

SOLUTION  BIZVALUES
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Google Sprint

Mor Tue Wed Thu Fri

CHALLENGE %} o
S 2

B~

Make o CKETCH & Build &
c_mr & | competing ooewr\?f \ realishe | .:,‘;E ?!Iser
TAR 6:1_ Solutions best | PROTGIYPE | customess

ol
g OB
Ul i U
I TRIVE DA

N

wrv s WKE KNApp

TOTAL A
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STEP 2: alKINANS:UdUNSUANIUAZUISIUSSEKIKLDYDIU AUKY Best Practice
11a:vegwalKInaUINSFIUNSUSNS

Best Practice :> Standard :> Duplicate

TOTAL =
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Organizational Knowledge Creation Process

SECI Model
Tacit Tacit

Articulating tacit
knowledge through

Sharing and creating
tacit knowledge

through direct Socialization Externalization dialogue and
experience P reflection
(Empathizing) AN, | ‘o (Conceptualizing)

4. Articulating tacit

knowledge using

symbolic language

: 5. Translating tacit

", R knowledgeinto a
SO 3 conceptor prototype

Systemizing and
applying explicit
knowledge and

1. Perceiving reality
as it is fromactivities
2. Empathizing,
resonating, recognizing
and foreseeing
3. Transferring
tacit knowledge

Tacit
yoldx3

. o
v .
., .
------

Learning and

acquiring new + PO R - information

tacit knowledge in 'O ¢ y (Modeling) )

practhe_ ﬁ "6 Creating relationship

(Practicing) ~ and hypothesis among

9. Embodying explicit concepts; modeling,
knowledgethrough | ISR N, S : prototyping
experimenting, = | SRS 7. Communicating and
hypothesis testing and e e sharing explicit
reflection EXP"C“: EXP“CIt knowledge

10. Contemplationin | =Individual, G = Group, 8. Editing and N
action O = Organization, E = Environment systemizing explicit

© Nonakal., H. Takeuchi & N. Konno knowledge

10 Copyright 2012 Monaka, L
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STEP 3: USTUINISNSEUOUNISHIOIU/NMISUSMS/StUUANSEUINANUKLDEOUNAINEITOD

| runcion & _rncton | _encton ¢

N\ 0O\ 0O
Agenda U O O
N\ N\ O

TOTAL A
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STEP 4: USuUs» (PDCA) ogodolliovouiawanisaIiunsAlUULEH

Quality Improvement

TOTAL
ENTERPRISE
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SWJAAAST dYIWSNISNIAST

AL dnoIunws.

519 7aLaeiss arausdn1sn1nss (Thailand Public Service Awards)

deudnuai

gaviiauinis &vavasnu dszaasladuay darsnvay “usnansarala”
AMNKUNE

savfiavay  Ralwuiudvanududaluaislvusnng

12&ung Huladdausraanudelanazyiulunistiusaisdssanau
FRAUNSUOE

IWaaNTEAUNTWAIUNIAATWANTTIUSANTUaY KA UAaYTS Tuduias T

Uszanuulasuusnisnazain saas) Tusela ilusssu waziilundiowala

V' 4
4
N
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fu /AU
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wialvimihaouzasisnamiiaouidaulavgrutayatzdreraduiialv
wluszuudayaianisudmsnynisusudunarnisuinisysanyu

szinnnisusnisiilulaa
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KanNINUAWISUNANIUULAFATODNISWENUINISUS NS

[AsonsnéAny

FolnsomsAundrysindrAnyla

@ A

NRUVIANESD

asooaRkanNkaelklnsoNs

i

ONNUIYOOWURA
aslonanunivovnsons
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Smart and High Performance

Jdadussnusdolanuaue

N

RF
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> 4

¢

.
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1) assulym

wWhusvasa

(0-25%) \gnsMansuaL

\—~Z
~

msufiRmsine 4 dnvaduienssunnnindunssuiuns wasdulg

nsufURNS

wRovauBIMMABIMIMsaUAT Azt wansimuaUszasAia

(3) wuameaannaaslllu

wWhuseaea
AANIBABINY M — -
L — WegnsAaniuaz
ol a wva
(50-65%) NUUANIS

msﬂﬁﬁ’ﬁmsﬁé’nwmzLfJunszmumsﬁamﬁnv‘héﬂﬁ waziin1susziiiung
atheaiuanaiilen1suiulse TaeiimsudstunsBeuiuasiinsussanuay
FVIIMNBNUAN 9 MeludIusIvns NTTUIUNINBUAUBIELVISANENT uay
huszashfiddayvasdiusenms
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INCURNISUSELTUODANSBUIAF 1. Op 18 M

2.

iU PMQA 7 kuda 90 A0l

anuTUEaNATYUoLOYANIS
dgNIWIDQ3aoY, ANFUWUS tazAIuNINY

2. NSO WUWUIBY 5. NIsyUvIduU

qnsmamé unalnNs

3. mslkndwarAty L -
6. NISULIUUSEUU

NUWSUUSNS

ugswiddoulddouiEs nMsunuams
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MsANTUNS
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PMQA Mechanism

MKUQ
gnsAnEash
Bawu
a50assAwo
QdUduUDvYAIIY
GoonsluaunA
wauuAu/
stuuMStn STUUDIUIWO aum ussa
< i SanuszavAKanyo
20AMS douou AtUAn T
. ) OVANS
AtUAN
. QOUdUDYANY
Goomsludouu
Buudiio
asoassA
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asuvuaauldinSoviJo PMQA B2gWIUINISUSKIS

SYNAULOD

C1: Company

- MludoodovANISYONIST

- 1s0msn/usmsoslstno

- s0nu/AnemwedlsAT3lumsioduld

C2: Customers & Stakeholders
- Insfiogrnou/aduayuodAnsyonls
- WONENGOYMISIA:AMOKIDOISDINIST

C3: Competitive Environment
- 15n9gluamwinadoumMsibeIuanynuzogols

C4: Change
- mswWasuaslusunnaasolomaluns
Usud/asoudanssu/aswnonusoudooswls

C5: Challenge
- AWMMYBLENSANENSH00:lS

1. FoAdoAu UssnFsndnoslasuonnisidoosls

2. donyiduladouidsudaznadunoslaus: fsionisiAoosls

3. wawaa/usmshilsinosasviundsianurukEontUMWaEDlS

4. fdnssu/ns:uoums/inaluladvooisindsius:ansmw/Us:answa
2gwls

5. doAynansyoisIdslasuUMNIsIADo:ls

6. wavUAUEA/s:aU/sw3aRisAavlalkovAMslasudoasls

ENIE ISE -
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5 Cs Analysis

(4 - > O\

C1: Company C3: Competitive

Create Value Create Value Environment

Special
Capability

Competitive
Capability

\_ J

Copyright ©2019 KITTINAT PANOMRIT

C4: Change

i
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Strategic Management Model

Leadership

Strategy & Planning

Products
Resources

Supporting
Process

Key & Services Expected
Process + Results
Values

Evaluate & Learning

Copyright ©2013 KITTINAT PANOMRIT
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1) s:uumstnovAMS

2

2) S:UUMSOWIWUIBOYNSFANEQS

Supporting Process

4-1) s:uuNSYAMS
Fugoyallazansaune

5) stuumsoluynans

6) ssuunsyoldu
s:uudnuams

¥

¥

Key Process Output + Value

6) suuMsLILUS:UUURUGNS wawaandouau

e

4-2) s:uuMmsda 3IASIEK 1@svaMsAIUG
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waawsnNsUNUASIEMS

AtATTdNBU (Value Proposition)

dsgaunisad (Experience)

aa o/

o o s a ' s
NAANSNAINNINIINNITUNFUGaIANS a

Digital Experience

(Disruptive Transformation)

e o - i . o - o q; o s o ;o o" ;o - o

FEUUINULALNILUIUINY { . i!
(Work System & Process) : | |
- : I -I ¥
= S - . u ! . ! .. !
S nsuanidsu Amseiuagldussloniandeys . Digital || Digital | Digital
o = 8 : 1
= (Data Sharing, Analytics & Metrics) . Operation | Innovation | Ecosystem
P | i N
i : | |
= I ' 'l
g i L : I
o I n ¢
e 1 b bt
$ b & ¥ “ N = 7’
i ORI o it i e = M vt il
Q’U?Wﬁ YAAINIUAZNITINNIT :
: : - Digital Culture
(Human Resource & Soft Infrastructure) :
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b . — e e - - Enterprise
waawsMsSUQUQOsSIEMS ddanAu Architecture
= = =

ulg, - o 19, , ﬁ . ADWADOMISIA:ANAKID ADUAOLMISIA:ANAKID AD NSOONLIUU

wlgusnsuasyialuladludsnqueingg oo - Blueprint .

S B o ) YoLoOANS

ﬂmﬁiﬂﬁﬁquau (Value Proposition) R - AATinasdsNaU ! Wolkenunsngouou

Uszauniiad (Experience) Tuddaady (As-is) | Tuournn (To-be) f F]fUFhﬁﬂ‘]OKf)_\)'[u

wanHaue (Product) u3n1s (Service) M @0 - A — i R e £ Ou—]ﬂcﬂd
NIYUIUIU Y NIYUIUITU :
Tutagdu (As-is) =4 Tuauan (To-be) :
p ________________________________________ R N
§ Joyauazansaume r':>.’ Joyauazansauwme }
= TutlagUu (As-is) V. luewan (To-be) i
ag ________________________________________ L N
< Software & Hardware |l___>{ Software & Hardware |
2 & I
e Tutagiu (As-is) V. luewnan (To-be) :
qﬁ ____________________ / e e e el | /
D e R .
yAang '[>{ yaanns I
Tutagdu (As-is) LV Tusunan (To-be) i
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S=UUVIUKUDQ 3

U _
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: Tutaglu (As-is) i Tusunan (To-be)
(Work System & Process) R R o
ro s e
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Enterprise Architect (EA)
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