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Business Plan

of Office of International Cooperation

2021

wWuszanuaunan DDC National
Cooperation Strategy (2560-2564)

NETWORK

o nadludszsruguninian

F_
0 l .@ dinviuausiudiassuinvilssinea
D D c Office of International cooperation

g

N5LANMNNUAIAUHUANTAN . Network Mapping (Update)
Global Health Security Agenda (GHSA) . M&E I N
 Prepare for next Strategy (2565-2568) i a% REHE

ks “Quarantine”

-

 Side Meeting aaizn35un17 AMAURANIIANTFUAINIAN
(GHSA Steering Group) szaz1381 5 1l W.@.62-66

(}5 f.A. -15 W.ﬂ.632 ) - ) a—a\m‘m‘f'mﬁas
¢ dAaiszan NsganuluassugunIwian sTaussuue’s . 5\"6 2., . ),
a%7 6 (The 6% GHSA Ministerial Meeting) K My UN AGENCIES
Jun 18-20 waadnau 63 s
« d0vinedie GHSA 3 Ussifuddey %, —_
m1u 9 Action Packages ananaagn1sdfiialulenia 4 i~ :
G i 7
MOPH $auif MOFA &
wRalesaunNsuiia —
COVID-19 Aunmizya UssauAvaanuyn
LagaIANITTENINNLUSELINA Special trave’I’ MOPH 53u TICA
arrangement B L "
LNNAIUNLAN LA ELLA T

NOV.18-20.20

EOC

MOPH syuffunsun1snsada
“1haulnandudnu”

Strengthening network and Sharing information
TaaatiiunN199UALATENTIINITANL SN
- Bilateral Platform : ffuse@uwnu COVID-19 Joint Action Plan

(Thai-Laos-Myanmar)
¢ Multilateral Platform : ASEAN, MBDS, GMS, etc.

Tasyn1sauaMusNNda Thailand MOPH-US

CDC Collaboration (TUC)
» One health curriculum
International Emergency Operation Center (iEOC) capacity and workforce

development (Thai-Combodia-Loa PDR and Malaysia).
Strengthening Avain Influenza along borders area with livestock partner.

» FEtc.

Greater
Mekong
Subregion

@
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Empathize - Collaborate - Innovate dofi
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u3aNssUAG AJSTDVAUS:NDUKAN 3 du

Desirability : asvAWADOMSUDVRIZLIU

Feasibility : @wisnasivduunidoiulaonso

: @wnsnasvsUuuussiondonomslagvdu

N2VIBINS

navaduayu

MAUSTIBU

nsudua

MASIMS

mAwNsU

DISCOVER

DEFINE

000900000000000000000000000000800

AududanssudiugumwuazUovriunduaulsa nsunduaulsa

Disease Prevention and Health Innovation Center

ideation

FEASIBILITY
-TECHNICAL-

Augudanssuy dilduvutduddnaivlumsasiolasy
MsWeuul usanssuid TagrhviusounuiukudgvIu
1WWoLlASVNIS LALASDUITNISWAUIUIUDIANSSUNIA
Uszsisunazionsu MatduudAanNsiiviunuusdalsd
AdoVAD (Agile) uuu Start up team
TagSans:udunistikfuviu Andfuacdeidovius:o:du
Samgius:aumsaiiawr:diu uuztinAatulagnkun:aun
180U SOUGVSOUASIVS:UUTLAURBDCDMSASIVASSA
ua:naaovbldy (Ecosystem and Sandbox)

uwuoAa Design Thinking uhavloufuans

DEVELOP

DELIVER

EVOLVE

Track Learnings

Market Research

User Research

Design Research
Technology Research
Interviews & Insights
Gathering

Observation & Shadowing
Empathic Modeling
Information Management

Information
Analysis
Synthesis &
Identification
Project
Refinement
Project
Management
Project Sign-off

Ideation Final Testing & Track Learning
Multi-Disciplinary  Approval Plan next step
Working Production Building partnership
Visual Launch of Engage others
Management & Outcomes Scale-up

Progress Evaluation & Deepen roots
Testing & Further feedback | Build Network
Prototyping Future Work

Review &

Improvement
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model) RAvonuuulditwan>wgodu udou 3 sUuuu TaediininmsdiduviugovRSIULIULANcIOAU

Innovation Hub

In-house Innovation

Open Innovation

1 UuwizudanssuvavuUdgvmumelu 2 WauunudaNSsUDINAUIUSONSSUY 3 Wauunu3anssusounuensu
o e Ee) \
§° DPHI» ¢8 ¥ oPHI» R g¥ DPHI» (R
Discover &
Define
Design &
Develop
Deliver
o]
'° DPHI »»
KUDZOUMEtUNsY 1wavlAsoms Augusanssudugumwua:Uovriundunuisa FWaLU3anssy MANBULa:US: 36U

usumsaniiunis

Pitch Idea to

committee
fuouuciasdnsoms

dnaussiea=dualode

donauznssumsnaunsoviotousanssy  Classify the

with DPHI S peate

Start Project

e chosen projec

toworkwith DP

Qualified Idea
nssuNIse AadonlAsons
DPHI ua:douputklasgumsmoiumeldmsqua
Preschool i
Augudanssud

maowidntoUrymiaehvan

ngla:ﬁ'{MUGUBUIUOUFJVﬂ

vudjuans

Workshop dmsuRuiaunsinsou
| Problem and Insights
Il Synthesis and statement
Pitching Event Us:yunssumis«
Suwomsulduosigazl3ea
ua: ndunsovAaldonKkoTolASLMS
andumslasomswasuiudanssuy
gudounainsnulasoMsoINNDYAUFLAQ
wauundogns:uoums design thinking
nadou USuuso ua:us:lijuna

Uszsulhiauama wa:unumsaeloumsaiduviu

VUDODIV

Study and Consultation
1dwAnLaSamgnsAmaasiwodolasums
dsoudanssu
Training and Coaching
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