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ABSTRACT

This study is a development research to study 1) The synthesis process of national reform
applied in the Department of Disease Control 2) How does to apply the national reform according
to the 20 years strategy of the Department of Disease Control? Use the process of synthesizing
elements of national reform in the perspective of internal personnel responsible for converting
policy into practice. According to the implementation of the 20 years long-term strategy of the
Department of Disease Control. This is a collection of information from the national reform
document and data from the operation of the Department of Disease Control, 44 institutions.
Sample participated in the synthesis of national reforms of 8 times, 600 people were personnel of
the Department of Disease Control and Ministerial Reform Committee (MRC).

The study found that Department of Disease Control has a process for synthesis of
national reform through the approval of the senior management. Establish an academic working
group to provide suggestions. There is a meeting the working group. There is a meeting with
Ministerial Reform Committee (MRC). There is a meeting for both policy announcements in the
head of governmental and all departments. Result of the meeting bring to Action plan. Appeared
in the Performance Agreement (PA) with guidelines linked to the mission of the Department of
Disease Control. By establishing an operating system with the Department of Disease Control
strategy, system reform 5 years stage such as set up a system reform basic aspects of
surveillance work, overall strengthening 10 years stage such as Safe information and systems,
towards sustainability 15 years stage such as sustainability of disease control systems and
system achievement 20 years stage such as expanding the results at the international level.

Key words : Thailand reform, Health reform of Thailand, Department of disease control Strategy
20 years, Process.
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No ENDS WAYS MEANS Note
1. IHR Compliance Phase | System reform 2. WHO'’s JEE
for 5 years 2. 1C, SAT & Operations

3. Smart Surveillance

5. Competent Workforce

2. Sustainable JEE Phase Il Overall 1. Smart DC Program

for 10 years Strengthening 2. Sustainable JEE

2. Capable EOC

2. Bio-containment Unit

3. Strategic Information

3. Sustainable DCS Phase Ill Towards 1. Smart DC Program
for 15 years Sustainability 2. Sustainable JEE
2. Smart EOC

3. Strategic Information

4. Quality System

4. Strong Network




No ENDS WAYS MEANS Note

4, Top 3 in ASIA for Phase IV System 1. Excellent DC Program

20 years Achievement 2. Sustainable JEE

2. Excellent PHEM

3. Strong Infrastructure

4. Excellent in DCS

4. Regional Present

5. Intelligent Workforce
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