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Research Topic Development of other-external debtors and external parties
management model, Finance and accounting group at Raj Pracha

Samasai Institute

Researcher Supawadee Panpueng
Organization Raj Pracha Samasai Institute, Department of Disease Control.
Fiscal Year 2025

Abstract

This action research aimed to 1) study and analyze problems in the medical
debt collection process for external receivables at Raj Pracha Samasai Institute, and 2)
develop a receivable management model to improve the accuracy, completeness, and
timeliness of medical claim collection. The study was conducted using one PAOR cycle
from October 2023 and September 2024. National Health Security Office (NHSO) outpatient
claim data from 11 referral hospitals in Samut Prakan Province were collected from the
Electronic Medical Record (EMR) and receivable control records. Data were analyzed using
descriptive statistics and comparative analysis before and after system development.

The findings revealed that, prior to development, the organization mainly relied
on paper-based records and Microsoft Excel, resulting in fragmented data, delayed debt
collection, ineffective debt tracking, and accumulated outstanding receivables. Therefore,
the researcher developed a receivable management model by restructuring the
responsible unit, developing a receivable control system, integrating EMR and financial
systems, improving communication and debt follow-up processes, and establishing
operational guidelines.

The billing process time decreased from 10 days to 5 days, while the collection
process time was reduced from 5 days to 2 days. Debt aging monitoring also became more
systematic. The results, based on the indicators, showed that: 1) In terms of process,
data can be linked with the EMR system and debt aging can be tracked; 2) In terms of
data quality, the accuracy and completeness of the data have increased. and 3) In
terms of efficiency, reducing overdue debt exceeding 90 days and increasing the
repayment rate within 60 days is also affected by the claim verification and approval
process of external agencies, which is a systemic limitation.

The study recommmends further development in the next PAOR cycle through
automated integration between EMR and financial systems, development of real-time debt
dashboards, and expansion of the receivable management model across all healthcare
receivable categories.

Keywords : Receivable Management, Electronic Medical Record (EMR) , Medical Claim
Collection, Action Research, PAOR
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