
ɷUse OKRs for growth and better work) 

OKRs ȞȔ̌Ǭȕ̯ȃȍǬȣȍȪǽ̐ 
ȧȝ̤̏ȡǬȣȍȝ̌ȊȆȣȡȐǿ̘Ǭȍ

ȨȔȦǬȣȍȄ̦ȣȐȣȆ 

ȫȂș ȡɩȗȍ̠Ȃȣ ȁ̞ȍ̞ǽ̌șȏ̌ȊȆȣȆ̌ȆȄ̘ 
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OPEN 
MIND 

ǬȣȍȪǽ̐ OKRs 
ȧȝ̤̏ȡǬȣȍȝ̌ȊȆȣȡȐǿ̘ǬȍȨȔȦǬȣȍȄ̦ȣȐȣȆ 
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Ț̯̐ȡ̦ȣȆȏșǬȣȍ 

ǬṶ̏̎ȇș̭ȄȌȁȣȕȃȍ̘ 

ȨȚȆȨȔȦ

ȗȍȦȧȇ̞ȆȚȔ 

ǬṶ̏̎ȇȖȍ̞ȞȣȍȄ̌̏ȏȩȗ 

ǬṶ̏̎ȇȝ̌ȊȆȣǿȏȣȇ

ȍ̎ȏȇȇ̤ȡȍȦȞȏ̎ȣȐ

ȗȍȦȧȄȁ 

ǬṶ̏̎ȇȝ̌ȊȆȣ

ȆȫșȖȣșȍȦȂ̌Ȗ

ȗȍȦǽȣǬȍ 

ǬṶ̏̎ȇȝ̌ȊȆȣ

ǿ̭ȉǮȣȝǬȣȍ

Ȗȍ̞Ǭȣȍ 

ǬṶ̏̎ȇȝ̌ȊȆȣ

ȡȐǿ̘Ǭȍ 

ǬṶ̏̎ȇȧȄǿȫȆȫȔș̠

ȕȣȍȕȆȧȄȁȨȔȦ

ȍȦȖȣȂȏ̞Ȅșȣ 

ȍȡȐȚ̯̐ȡ̦ȣȆȏșǬȣȍ 
(3) 

ȨȚȆȚ̌ȐȡȐǿ̘Ǭȍ 
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Introduction to OKRs 
ȨȆȦȆ̦ȣ Ȅ̦ȣǿȏȣȇȍ̯̐Ȏ̌Ǭ OKRs 1 

OKRs Superpowers 
ȗȍȦȫșǽȆ̘ȞȔ̌Ǭ ȨȔȦȞ̌ȏȪȎǻȡȐ OKRs 2 

OKRs Models 
ȝ̤̑ȆȑȣȆ ȨȔȦȫǿȍȐȕȍ̐ȣȐǻȡȐ OKRs 3 

How to use/set OKRs  
ȕ̞̏ȐȄ̠̏ȃ̐ȡȐȄ̦ȣ ɷǻ̌̑ȆȃȡȆɸ ȪȆǬȣȍȆ̦ȣ OKRs ȩȗȪǽ̐ 4 

OKRs implementation 
ǬȣȍȆ̦ȣ OKRs ȩȗȪǽ̐ ɷworkshop)  5 

Tracking, Evaluation, CFR 
Ǭȣȍȃ̞Ȃȃȣȇ ȗȍȦȧȇ̞ȆȚȔ ȨȔȦȞȔ̌ǬǬȣȍ CFR 6 
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Introduction 
to OKRs 
 ȨȆȦȆ̦ȣ Ȅ̦ȣǿȏȣȇȍ̯̐Ȏ̌Ǭ OKRs 

 

ǿȏȣȇȞȇȣș 

Ȅ̠̏ȇȣǻȡȐ OKRs 

5 
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ș̎ȡȇȣȎȣǬ 
Objectives and Key Results  

 

ȏ̌ȃǭ̭ȗȍȦȕȐǿ̘ ɷȧȗ̒ȣȞȇȣșɸ 
ȨȔȦ ȚȔȔ̌ȝȌ̘ȞȔ̌Ǭ ɷȕ̦ȣǿ̌ǹɸ 

ȍȦȖȖǬȣȍȄ̦ȣȐȣȆɤ ǬȍȡȖǬȣȍȄ̦ȣȐȣȆ 

(framework) ȞȆ̢̏Ȑ ḙ̑̎ȐȧȆ̐ȆȪȞ̐Ǭȣȍ

Ȅ̦ȣȐȣȆȇ̠ȧȗ̒ȣȞȇȣșǽ̌ȂȧȎȆ ȍ̎ȏȇǬ̌ȆḘ̏Ǭ

ȕ̎ȏȆ ȨȔȦȕȣȇȣȍǭȃ̞ȂȃȣȇȚȔȐȣȆȆ̌̑Ȇ

ȩȂ̐ ȧȝ̤̏ȡȆ̦ȣȩȗȕ̯̎ȧȗ̒ȣȞȇȣș Ȟȍ̤ȡǬȣȍ

ȝ̌ȊȆȣǻȡȐȡȐǿ̘Ǭȍȃ̎ȡȩȗɟ 

Whatôs OKRs? 
ǿ̤ȡȡȦȩȍ? 

6 
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Worldwide 

Peter Drucker 
Concept MBO 1960. 

The Practice of 

Management Drucker 

(book) 

Andrew Grove 
CEO intel. 

iMBO 

Father of OKRs. 

Public 
Organization 

Company 

John Doerr 
From Intel to Google. 

Measure What Matters. 

(Book) 

ǿȏȣȇȧȗ̜Ȇȇȣ 
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OKRs  
Superpowers 
 ȗȍȦȫșǽȆ̘ȞȔ̌Ǭ ȨȔȦ 
Ȟ̌ȏȪȎǻȡȐ OKRs 

Superpowers 

ȗȍȦȫșǽȆ̘ 

Ȟ̌ȏȪȎȕ̦ȣǿ̌ǹ 

8 
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OKRs 

Superpowers 

ȧȆ̐ȆȪȆȧȍ̤̏ȡȐȄ̠̏ȕ̦ȣǿ̌ǹ 
Focus and Commitment to Priorities. 

ȇ̠Ȅ̞ȁȄȣȐȧȂ̠șȏǬ̌Ȇ 
ȨȔȦȧȗ̜ȆȄ̠ȇ 
Align and Connect for 

Teamwork 

ȇ̠Ț̯̐ȍ̌ȖȚ̞ȂǽȡȖȨȔȦȃ̞ȂȃȣȇȩȂ̐Ȑ̎ȣș 
Track for Accountability Ȅ̐ȣȄȣșȧȝ̤̏ȡȚȔȐȣȆ 

ȡ̌ȆȆ̎ȣȄ̢̏Ȑ  
Stretch for Amazing 
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ȗȍȦȫșǽȆ̘ 

ǻȡȐǬȣȍȪǽ̐ 

OKRs 

 

 

ˇ ȡȐǿ̘ǬȍȞȍ̤ȡȄ̠ȇȐȣȆȧǬ̞ȂǬȣȍȝ̌ȊȆȣ
ȡș̎ȣȐȧȗ̜Ȇȍ̯ȗȌȍȍȇ 

ˇ Ȅ̞ȁȄȣȐǬȣȍȄ̦ȣȐȣȆǽ̌ȂȧȎȆ (One 
direction ɸ 

ˇ Ṷ̑ǿȔȣǬȍȄ̦ȣȐȣȆȐ̎ȣșǻ̢̑Ȇɟ 

ˇ ȔȂǬȣȍȕ̌̏ȐǬȣȍɯǬȂȂ̌ȆɯȎ̦̑ȣȎ̠̑Ȏ̦̑ȣȩǽ 

ˇ ȔȂǿȏȣȇǾ̦̑ȣǾ̐ȡȆǻȡȐǮȣȍȦȞȆ̐ȣȄ̠̏ 

ˇ ȩȇ̎ǭ̯ǬȫșȆǿȏȣȇȍ̌ȖȚ̞ȂǽȡȖ 

ˇ ȇ̠ȡ̞ȕȍȦȪȆǬȣȍȄ̦ȣȐȣȆȇȣǬǻ̢̑Ȇ 

ˇ ȧǬ̞Ȃǿȏȣȇș̭ȃ̞ȌȍȍȇȪȆȚȔȐȣȆ 

ˇ ȖȍȍșȣǬȣȁȨȔȦȏ̌ȊȆȌȍȍȇȡȐǿ̘ǬȍȪȞȇ̎ 

ˇ ȧǬ̞Ȃǿȏȣȇș̌̏Ȑș̤ȆȪȆǬȣȍȝ̌ȊȆȣȄ̌̑Ȑ
ȡȐǿ̘ǬȍȨȔȦȃ̌ȏṶ̑ǿǿȔ 
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ɷȎȍ̞ȐȎ̌Ȑ ȨȔȦ ȧǻ̐ȣȪȎɸ 
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ˇ ȍȦȂ̌ȖȚ̯̐Ȗȍ̞ȞȣȍɷḘ̏ǬȍȦȂ̌Ȗɸȧǻ̐ȣȪȎȨȔȦ 

ȕȆ̌ȖȕḘ̑Ȇȡș̎ȣȐȎȍ̞ȐȎ̌Ȑ 

ˇ ȇ̠ǿȏȣȇȧǻ̐ȣȪȎ OKRs Ȅ̠̏ǭ̯Ǭȃ̐ȡȐ (ȩȇ̎ȇ̠ǭ̯ǬȚ̞Ȃɟɸ 

ˇ ș̤ȂȞș̭̎Ȇ ȨȔȦȪȞ̐ȡ̞ȕȍȦȪȆǬȣȍǿ̞Ȃ 

ȨȔȦǬȣȍȄ̦ȣ OKRs 

ˇ ȫȗȍ̎ȐȪȕɤ ȧȗ̟ȂȧȚșȨȔȦșȡȇȍ̌Ȗ 

ˇ ṳ̏̏ȡȕȣȍȂ̐ȏșȂ̠ȨȔȦǭ̯Ǭȃ̐ȡȐ 

ˇ ȧȞ̛ȆȗȍȦȫșǽȆ̘ ȍ̎ȏȇȇ̤ȡ Ȫȕ̎ȪȎ 

ˇ ȪȞ̐ȧȏȔȣɟ 

 ɟɟ ɷȇ̠ǬȣȍȪǽ̐ CFR) ** 

 

Ȟ̌ȏȪȎȕ̦ȣǿ̌ǹ 

Ȅ̠̏ȎȦȄ̦ȣȪȞ̐ OKRs 

ȧǬ̞ȂȗȍȦȕ̞ȄȌ̞Ǯȣȝȕ̯Ȑṷ̏Ȃ 

11 
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OKRs Model 
 ȍ̯ȗȨȖȖȫǿȍȐȕȍ̐ȣȐǻȡȐ OKRs 

ȡȐǿ̘ȗȍȦǬȡȖ 

ȫǿȍȐȕȍ̐ȣȐȝ̤̑ȆȑȣȆ 

ȃ̌ȏȡș̎ȣȐǬȣȍȪǽ̐ȐȣȆ 

12 
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OKRs = Objective & Key Results (KR) 

13 

Objective 

Key Result Key Result Key Result 

What? Ȅ̦ȣȡȦȩȍ 

How? Ȅ̦ȣȡș̎ȣȐȩȍɯǽ̠̑ȏ̌Ȃ 

Ȕ̯Ǭǿ̐ȣȝ̢ȐȝȡȪȎ

ȡș̎ȣȐȄ̠̏ṷ̏Ȃ 

ǿ̦ȣȍ̐ȡȐȧȍ̠șȆȧȗ̜Ȇ

ȁ̯Ȇș̘ 

ǿȦȨȆȆȍ̠ȏ̞ȏ 

ȩȇ̎ȃ̦̏ȣǬȏ̎ȣ ȱɩȵ 

ȡ̌ȃȍȣǬȣȍǾ̤̑ȡǾ̦̑ȣ 

ǮȣșȪȆ Ȯ ȗ̡ Ȳȭ% 



ȡɩȗȍ̠Ȃȣ Sirichaiwatt 

Overview 

14 

Employee 

Manager 

Board, Directors, 

Top management 

Goal 

(OKRs) 

OKRs 

OKRs OKRs 

OKRs 

OKRs 

ñOò Manager) 

KR1 KR2 KR3 

Basic Alignment ɷǬȣȍȧǽ̤̏ȡȇȫșȐɸ 
 

ñOò 

Employee 

KR1 KR2 KR3 

Link, Support** 
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One Direction 
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ȧȗ̒ȣȞȇȣșȍ̎ȏȇ Ȅ̞ȁȄȣȐȧȂ̠șȏǬ̌Ȇ (one direction) 

Ț̯̐Ȇ̦ȣ 
Obj : ȗȍȦȞș̌ȂȍȏȂȧơ̏ȏ 
Å ǿ̎ȣȪǽ̐Ȏ̎ȣșȩȇ̎ȧǬ̞Ȇ ȯȭɤȭȭȭ 
Å ȡȡǬǬ̎ȡȆ Ȯȵɩȭȭ Ȇɩ 
Å ǭ̢ȐǬ̎ȡȆ ȳɩȭȭ Ȇɩ 

 

ț̱ȣșǿȆ 
Obj : Ȏ̌ȂǿȆȪȞ̐ȧȗ̜ȆȩȗȃȣȇȨȚȆǬȣȍȧȂ̞ȆȄȣȐ 

Å ȍȏȇȃ̌ȏȧȕơ̏ȎǬ̎ȡȆ ȮȴɩȰȭ Ȇɩ 
Å Ȫǽ̐ȧȏȔȣȎ̭ȂȨȏȦȝ̌Ǭȩȇ̎ȧǬ̞Ȇ ȮȲ ȆȣȄ̠ 

Å Ȫǽ̐ȧȏȔȣȝ̌ǬȄȣȆȡȣȞȣȍȩȇ̎ȧǬ̞Ȇ Ȯ ǽ̌̏ȏȫȇȐ 

ț̱ȣșșȣȆȝȣȞȆȦ 
Obj : ǭ̢ȐȄ̠̏ȞȇȣșȃȣȇȫȗȍȨǬȍȇ 
Å Ȏ̌ȂȞȣșȣȆȝȣȞȆȦȃȣȇȐȖȗȍȦȇȣȉ 

Å ȏȣȐȨȚȆȎ̭ȂȨȏȦȝ̌Ǭ 

 

Ț̯̐ȫȂșȕȣȍ 
Obj : ȍ̌ǬȘȣȧȏȔȣȃȣȇǬ̦ȣȞȆȂǬȣȍ 
Å ȧȃȍ̠șȇȃ̌ȏǬ̎ȡȆȔȐȍǭḘ̏Ǭǿȍ̌̑Ȑ 
Å Ȫǽ̐ȧȏȔȣȨȃ̎ȔȦȎ̭Ȃȡș̎ȣȐǿ̭̐ȇǿ̎ȣ 
Å Ȏ̌ȂǬṶ̏̎ȇȄȣȆȡȣȞȣȍ 

Ț̯̐ǻ̌Ȗ 
Obj :ǿȏȖǿ̭ȇȧȏȔȣǬȣȍȧȂ̞ȆȄȣȐ 
Å ǿȏȣȇȧơ̏ȏȧȓȔ̠̏ș 100km/h 
Å ȎȡȂȪȆȎ̭ȂȄ̠̏ǻ̢̑ȆȔȐȕȦȂȏǬ 

 

ɟȧȗ̜Ȇȧȝ̠șȐȃ̌ȏȡș̎ȣȐȡș̎ȣȐȐ̎ȣșȧȝ̤̏ȡȄ̦ȣǿȏȣȇȧǻ̐ȣȪȎ 

Goal = Ǭȍ̭ȐȧȄȝ - ȧǽ̠șȐȍȣș 
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OKRs = Objective & Key Results (KR) 

17 

Objective 

Key Result Key Result Key Result 

Key Activities 

(Task, to do list) 

Key Activities 

(Task, to do list) 

Ȏ̦ȣȧȝȣȦṶ̑ǿǿȔɯȕ̎ȏȆȐȣȆɟ 
ÅǬȣȍȏȣȐȨȚȆ 
ÅǬ̦ȣȞȆȂǬȣȍ 
ÅǬȍȦȖȏȆǬȣȍ 
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OKRs = Objective & Key Results (KR) 

Ȕ̯Ǭǿ̐ȣȝ̢ȐȝȡȪȎ

ȡș̎ȣȐȄ̠̏ṷ̏Ȃ 

ǿ̦ȣȍ̐ȡȐȧȍ̠șȆȧȗ̜Ȇȁ̯Ȇș̘ 

ǭȣȇȗ̍ǹȞȣ 

Ǭ̎ȡȆȨȔȦȞȔ̌Ȑȧȕȇȡ 

ȨȎ̐ȐȔ̯Ǭǿ̐ȣȧȍ̤̏ȡȐǬȣȍ

ȍ̌ȖȗȍȦǬ̌Ȇ 

ǿȦȨȆȆȍ̠ȏ̞ȏ 

ȩȇ̎ȃ̦̏ȣǬȏ̎ȣ ȱɩȵ 

Key activities 
task 

to do list 

ȡ̌ȃȍȣǬȣȍǾ̤̑ȡǾ̦̑ȣ 

ǮȣșȪȆ Ȯ ȗ̡ Ȳȭ% X 

Key Activities* 

Task* 
To do list ɟ 
ȕ̞̏ȐȄ̠̏ȃ̐ȡȐȄ̦ȣȡȣȎȩȇ̎Ȫǽ̎ ȃ̌ȏǽ̠̑ȏ̌Ȃɟ 
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How to use/set 
OKRs  
 
 
ǻ̌̑ȆȃȡȆǬȣȍȆ̦ȣ OKRs ȩȗȪǽ̐ 

ǻ̌̑ȆȃȡȆǮȣȝȍȏȇ 

ǬȣȍǬ̦ȣȞȆȂ Timeline  

ǻ̐ȡȕ̌ȐȧǬȃɯǿȏȍȍȦȏ̌Ȑ 

19 
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ǻ̌̑ȆȃȡȆǮȣȝȍȏȇ 

1. Vision, Mission*  
ȝ̌ȆȌǬ̞Ȏɤ ȏ̞ȕ̌șȄ̌ȁȆ̘ 

2. Annual OKRs*, Annual Plan  
OKRs ȗȍȦȎ̦ȣȗ̡ɤ ȨȚȆȗȍȦȎ̦ȣȗ̡ 

3. Meeting, Training, Communication  
ȗȍȦǽ̭ȇɤ ȡȖȍȇɤ ṳ̏̏ȡȕȣȍ 

4. Department OKRs*, Team OKRs* (quarter)  
OKRs ȨȚȆǬɤ Ȅ̠ȇ ɷȩȃȍȇȣȕɸ 

5. Individual OKRs (quarter)  
OKRs ȍȣșṶ̑ǿǿȔ ɷȩȃȍȇȣȕɸ 

6. Track Progress  
ȃ̞ȂȃȣȇȚȔ 

7. Score , Feedback, Re-Action  
ȗȍȦȧȇ̞ȆȚȔɤ ȕȍ̭ȗɤ ȗȍ̌Ȗȗȍ̭Ȑ 

ɟǻ̢̑Ȇȡș̯̎Ǭ̌ȖȆȫșȖȣșȨȔȦǬȣȍȆ̦ȣȩȗȪǽ̐ 

Our Goal 
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ǬȣȍǬ̦ȣȞȆȂ timeline  

2 weeks before & 2 weeks after 
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ǬȣȍǬ̦ȣȞȆȂ timeline  

ȯ ȕ̌ȗȂȣȞ̘ Ǭ̎ȡȆȕ̞̑Ȇȩȃȍȇȣȕ (2 Weeks before) 

ÅStart ñTop OKRsò - ȡȡǬ OKRs ȍȦȂ̌ȖȡȐǿ̘Ǭȍɤ ț̱ȣșɤ ȨȚȆǬ 

ÅFeedback Individual OKRs - ȕȍ̭ȗ OKRs ȍȣșṶ̑ǿǿȔ 

ÅMeeting for ñTeam OKRsò - ȗȍȦǽ̭ȇ Ȅ̠ȇ OKRs  

ȯ ȕ̌ȗȂȣȞ̘ȨȍǬ ǻȡȐȩȃȍȇȣȕ (2 Weeks after) 

ÅCommunication ñTop OKRsò ï ȧȚșȨȝȍ̎ɤ ṳ̏̏ȡȕȣȍ OKRs ȍȦȂ̌ȖȖȆ 

ÅShare  Individual OKRs ï ȧȚșȨȝȍ̎ OKRs ȍȣșṶ̑ǿǿȔ 

ÅRecognition (CFR) - ǽ̤̏ȆǽȇȚȔȐȣȆ 
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U ȩȇ̎Ȫǽ̎ǬȣȍȏȣȐȍȦȖȖ 

U ȩȇ̎ǿȏȍȧȗ̜Ȇȃ̌ȏǽ̠̑ȏ̌ȂȗȍȦȧȇ̞ȆȚȔȐȣȆṶ̑ǿǿȔ 

U ȩȇ̎ȧȗ̜Ȇȍ̯ȗȨȖȖ Top down ȧȝ̠șȐȧȄ̎ȣȆ̌̑Ȇ 

U ȩȇ̎Ȫǽ̎ȖȍȍȄ̌ȂȑȣȆȧȗȍ̠șȖȧȄ̠șȖ 

U ȇ̠ȡ̞ȕȍȦ Ȩȃ̎ȩȇ̎ȩȍ̐ǻȡȖȧǻȃ 

U ȩȇ̎Ȫǽ̎ȐȣȆȄ̌̑ȐȞȇȂ 

U ȩȇ̎Ȫǽ̎ȕ̞̏ȐǬȣȍ̌Ȇȃ̠ȚȔȔ̌ȝȌ̘ 

U ȃ̐ȡȐȇ̠ǬȣȍȔ̦ȣȂ̌Ȗǿȏȣȇȕ̦ȣǿ̌ǹ 

 

ǻ̐ȡǿȏȍȍȦȏ̌Ȑɟ 

ɟȃ̐ȡȐȇ̠ǿȏȣȇȧǻ̐ȣȪȎȄ̠̏ǽ̌ȂȧȎȆ 

Q&A 
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Take A Break 

10 Min. 
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OKRs 
implementation 
 ǬȣȍȗȍȦș̭Ǭȃ̘Ȫǽ̐ 

Ǭȣȍȃ̌̑Ȑ Objective  

ǬȣȍǬ̦ȣȞȆȂ Key Result  

ǻ̐ȡȕ̌ȐȧǬȃ 

25 
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Ǭȣȍȃ̌̑Ȑ 
Objective 

OKRs 2 ȗȍȦȧǮȄ 

1. Committed OKRs 

Ȏ̦ȣȧȗ̜Ȇȃ̐ȡȐȄ̦ȣȪȞ̐ȩȂ̐ 

2. Aspirational OKRs 

(Moonshot) 

ȡșȣǬȄ̦ȣȪȞ̐ȩȂ̐ ɷȲȭ-Ȳȭɸɟ 
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Ǭȣȍȃ̌̑Ȑ 
Objective 

ȍȦȂ̌Ȗ OKRs 

1. Ȅ̦ȣȄ̌̑ȐȡȐǿ̘Ǭȍ 

2. Ȅ̦ȣȧȓȝȣȦȍȦȂ̌Ȗɤ ȖȣȐȍȦȂ̌Ȗ 

3. Ȅ̦ȣȧȓȝȣȦȨȚȆǬɤ Ȅ̠ȇ 
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Ǭȣȍȃ̌̑Ȑ 
Objective 

 ȨȆȏȄȣȐǬȣȍȃ̌̑Ȑ Objective  

V ȇ̠ǿȏȣȇȞȇȣșɤ ȕ̦ȣǿ̌ǹ (Focusɸ 

ɷȩȇ̎ȇȣǬȧǬ̞Ȇȩȗ Ȯ-Ȱ ǻ̐ȡɸ 

V ȧǽ̤̏ȡȇȫșȐȧǬ̠̏șȏǻ̐ȡȐ (Align)  

ɷȇȣǬǬȏ̎ȣȇ̞ȃ̞ȧȂ̠șȏɸ 

V Ȅ̐ȣȄȣșɤ Ǭ̐ȣȏȞȆ̐ȣ (Stretch) 

V ȇ̠ȨȍȐȎ̯ȐȪȎȄ̠̏ȎȦȄ̦ȣɟ  

 ɷȡșȣǬȩȂ̐ɤ Ȇ̎ȣȞȇ̌̏Ȇȩȕ̐ɸ 

 

 

 

 

Whatôs? 

Why? 
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Ǭȣȍȃ̌̑Ȑ 
Objective 

CEO 

ȡȐǿ̘ǬȍȆ̎ȣȧǽ̤̏ȡǭ̤ȡ 

ǬȣȍȃȔȣȂ 

ȨȖȍȆȂ̘ȧȗ̜ȆȄ̠̏șȡȇȍ̌Ȗ 

ǻȣș 

ȪȞ̐ǻ̐ȡȇ̯ȔȩȂ̐ǽ̌ȂȧȎȆ 

ȕȆ̌ȖȕḘ̑Ȇ 

Ǭȣȍȍ̌ȖȗȍȦǬ̌ȆȄ̠̏Ȃ̠ 

ȚȔ̞ȃ 

ȕ̞Ȇǿ̐ȣȇ̠ǿ̭ȉǮȣȝ 

Ǿ̎ȡȇȖ̦ȣȍ̭Ȑ 

ȧǿȍ̤̏ȡȐȎ̌Ǭȍ 

ȩȇ̎ȇ̠ȗ̍ǹȞȣ 

ȃ̌ȏȡș̎ȣȐ 
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ǻ̐ȡȕ̌ȐȧǬȃ ȨȔȦǻ̐ȡǿȏȍȍȦȏ̌Ȑ 

Ð ȩȇ̎Ȏ̦ȣȧȗ̜Ȇȃ̐ȡȐȧȞȇ̤ȡȆǬ̌Ȇ 

Ð ȩȇ̎Ȏ̦ȣȧȗ̜Ȇȃ̐ȡȐȆ̦ȣ KR  

ǻȡȐȍȦȂ̌ȖȖȆȇȣȧȕȇȡȩȗ 

Ð ȩȇ̎ǿȏȍȇ̠ȃ̌ȏȧȔǻ 

Ð ȩȇ̎ȧȗ̜ȆȄ̠ȇ , ȩȇ̎ Brainstorming  

Ð ȗȍ̌ȖȧȗȔ̠̏șȆȩȂ̐ ɷȩȇ̎ȆȣȆȧǬ̞Ȇȩȗɸ 

 

 

Ǭȣȍȃ̌̑Ȑ 
Objective 

Q&A 



ȡɩȗȍ̠Ȃȣ Sirichaiwatt 

- Ǭ̦ȣȩȍȧȝ̞̏ȇǻ̢̑Ȇ Ȯȭȭ% 

 Ȟȍ̤ȡ 

-ȔȂȃ̐ȆḘ̏Ȇ 

Ǭȣȍȃ̌̑Ȑ 
Objective 

ȝ̌Ȑ! ȃ̌̑ȐȨȃ̎ȃ̌̑Ȑ Objective  
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ǬȣȍǬ̦ȣȞȆȂ 

Key Results 
Key Results 2 ȗȍȦȧǮȄ 

1. Activity -Based KRs. 

ȧǽ̎Ȇ Ȏ̌Ȃǻ̢̑Ȇɤ ȇ̠ǻ̢̑Ȇɤ ȕȍ̐ȣȐǻ̢̑Ȇ 

2. Value-Based KRs. 

ȕ̎ȐȚȔȧǽ̞Ȑȃ̌ȏȧȔǻ ȧǽ̎Ȇ 100 

ȞȆ̎ȏșɤ ȵȭ% ȨȔȦȧȝ̞̏ȇȇ̯Ȕǿ̎ȣ 
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ǬȣȍǬ̦ȣȞȆȂ 

Key Results 

ȨȆȏȄȣȐǬȣȍǬ̦ȣȞȆȂ Key Results  

V ȕ̞̏ȐȄ̠̏ȕȣȇȣȍǭȄ̦ȣȪȞ̐ Objective 

ȧȗ̜ȆȎȍ̞ȐȩȂ̐ 

V ȏ̌ȂȩȂ̐Ȟȍ̤ȡȄȍȣȖȩȂ̐ǭ̢ȐȚȔǬȣȍ

Ȃ̦ȣȧȆ̞ȆǬȣȍȩȂ̐ǽ̌ȂȧȎȆ ɷȏ̌Ȃȧȍ̤̏ȡȐȄ̠̏Ȏ̦ȣȧȗ̜Ȇ Ȯ-Ȳɸ 

V ȗȍȦȧȇ̞ȆȚȔȩȂ̐ ɷȗȍ̌ȖȧȗȔ̠̏șȆȩȂ̐ɸ 

V ȇ̠ǿ̭ȉǿ̎ȣ Ȟȍ̤ȡ ȇ̯Ȕǿ̎ȣ  

ȃ̎ȡȧȗ̒ȣȞȇȣșɟ 

 

 

 

 



ȡɩȗȍ̠Ȃȣ Sirichaiwatt 

KR 1 
ȩȂ̐ȍ̌ȖȍȣȐȏ̌ȔȌ̭ȍǬ̞ȎȂ̠ȧȂ̎Ȇ (A) 

KR 2 
șȡȂǻȣșȡ̌ȆȂ̌Ȗ Ȯ (A)ɤ Market share 40% (V) 

ȃ̌ȏȡș̎ȣȐǬȣȍǬ̦ȣȞȆȂ Key Resultsɟ 
 

CEO 

ȡȐǿ̘ǬȍȆ̎ȣȧǽ̤̏ȡǭ̤ȡ 

ǬȣȍȃȔȣȂ 

ȨȖȍȆȂ̘ȧȗ̜ȆȄ̠̏șȡȇȍ̌Ȗ 

ǻȣș 

ȭȮ - ȪȞ̐ǻ̐ȡȇ̯ȔȩȂ̐ǽ̌ȂȧȎȆ 

ȭȯ - Ȕ̯Ǭǿ̐ȣȇȣȧȡȐȇȣǬǻ̢̑Ȇ 

  

  

  

KR 1 
ȫǿȍȐǬȣȍ CSR ȨȔȦ PR* > Ȱ ȫǿȍȐǬȣȍ (A) 

KR 2 
ȍ̠ȏ̞ȏȕ̞Ȇǿ̐ȣȎȣǬ ȱɩȮ ȧȗ̜Ȇ ȱɩȶ (V) 

KR 1 - Ȅ̦ȣ sale kit ȪȞȇ̎Ȅ̌̑ȐȞȇȂ (A) 

KR 2 ï ȡȖȍȇȧǬ̠̏șȏǬ̌ȖȚȔ̞ȃǮ̌ȉȅ̘ Ȯȭȭ% (A) 

KR 3 ï Ȅ̦ȣȨȖȖȄȂȕȡȖȧǬ̠̏șȏǬ̌Ȗȕ̞Ȇǿ̐ȣȩȂ̐ ȶȭ% (A) 

ɟȃ̌ȏȡș̎ȣȐȄ̠̏Ȃ̠ ȨȔȦȩȇ̎Ȃ̠ 

KR 1 ï Ȅ̦ȣȪȞ̐Ȕ̯Ǭǿ̐ȣȖȡǬȃ̎ȡ ȵȭ% (V) 

ȭȯ - Ȕ̯Ǭǿ̐ȣȖȡǬȃ̎ȡ ȵȭ% KR 1 ï țȣǬȪȖȨȆȦȆ̦ȣȕ̞Ȇǿ̐ȣ țȣǬȆȣȇȖ̌ȃȍḘ̏Ǭǿȍ̌̑Ȑ(A) 

HR 
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ȃ̌ȏȡș̎ȣȐǬȣȍǬ̦ȣȞȆȂ Key Results 

Ȅ̠̏ȩȇ̎ȧȞȇȣȦȕȇ Ȟȍ̤ȡ ǿȏȍȍȦȏ̌Ȑɟ 

- ȧȝ̞̏ȇșȡȂǻȣșḘ̏ǬȧȂ̤ȡȆ 

- ȕȍ̭ȗȍȣșȐȣȆḘ̏Ǭȏ̌Ȇ 

- Ȇ̌ȂȔ̯Ǭǿ̐ȣ Ȱ ȍȣșȃ̎ȡȏ̌Ȇ 

- ȔȐȫȋȘȉȣ Ȱ ǿȍ̌̑Ȑȃ̎ȡȧȂ̤ȡȆ 

- ȔȂǿ̎ȣȫȄȍȁ̌ȝȄ̘ȔȐ Ȳȭ% 

 
 

ɟȃ̐ȡȐȇ̠ǿȏȣȇȧǻ̐ȣȪȎȄ̠̏ǽ̌ȂȧȎȆ 
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ǬȣȍǬ̦ȣȞȆȂ 

Key Results 

Åǻ̐ȡȕ̌ȐȧǬȃ ȨȔȦǻ̐ȡǿȏȍȍȦȏ̌Ȑ 

Ð ȏ̌ȂȚȔȩȇ̎ȩȂ̐ 

Ð ȩȇ̎Ȫǽ̎ Task Ȟȍ̤ȡ Todo list  

Ð ȩȇ̎ȇ̠ȚȔȃ̎ȡȧȗ̒ȣȞȇȣș 

(Objective) ȡș̎ȣȐȨȄ̐Ȏȍ̞Ȑ 

Ð ǻ̌ȂȨș̐Ȑɤ ȕ̌ȖȕȆɤ ȩȇ̎ȧǽ̤̏ȡȇȫșȐ 

Ð ȩȇ̎Ȫǽ̎Ǭȣȍȏ̌ȂḘ̏Ǭȡș̎ȣȐȪȆȏ̌ȆȆ̠̑ 

 Q&A 
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Take A Break 

1 Hr. 
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Letôs Do it! 
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Tracking, 
Evaluation, CFR 
 
 
ǬȣȍȗȍȦȧȇ̞ȆȨȔȦȆ̦ȣȧȕȆȡ 

Ǭȣȍȏ̌ȂȚȔ 

Ǭȣȍȃ̞Ȃȃȣȇ, Ȩȇ̎ȨȖȖ 

ȞȔ̌ǬǬȣȍ CFR 

39 
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Ȅ̦ȣȩȂ̐ȇ̌Ǭȩȇ̎Ȫǽ̎ǿȦȨȆȆȧȃ̛ȇ ȫȂșȡș̎ȣȐș̞̏Ȑ 
Aspirational OKRs (Moonshot)  

ȇ̌ǬȎȦȡș̯̎Ȅ̠̏ Ȳȭ-ȴȭ% ȧȄ̎ȣȆ̌̑Ȇ 

ȍ̯ȗȨȖȖǿȦȨȆȆ Ǭȣȍȏ̌ȂȚȔ 

Score 

40 

Å ȭ.1 ɼ Ȯ 

Å Ȯ ɼ Ȯȭ 

Å Ȯ ɼ Ȯȭȭ  

Å Ȯ ɼ Ȯȭȭ % 

ǬȣȍȪǽ̐ȕ̠ 

 

 
ȭ-ȭɩȰ (red) ȭɩȱ-ȭɩȳ (yellow) ȭɩȴ-Ȯɩȭ (green) 

We delivered 

We made progress, 
 but fell short of completion. 

We failed 
 to make real progress. 

ȚȔȔ̌ȝȌ̘ ȩȇ̎ȧȄ̎ȣǬ̌Ȗ 
ȚȔȐȣȆ 
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OKRs 

Template 
Ȩȇ̎ȨȖȖȨȔȦǬȣȍȃ̞Ȃȃȣȇ 


