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Peter Drucker

Concept MBO 1960.
The Practice of
Management Drucker
(book)

Andrew Grove
CEO intel.
iIMBO
Father of OKRs.

John Doerr

From Intel to Google.

Measure What Matters.

(Book)

Worldwide

Public

Organization
Company
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OKRs = Objective & Key Results (KR)
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Basic Alignment a8daa]é & Rp

Overview

Board, Directors,
Top management

Manager
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Objectives and Key Results (OKR)

GOUS le Football GM

Objective: Make money for Owners
Key Results
e Win Super Bowl

o Fill Stands to 88% One DifECtiOn

Head Coach Public Relations
Objective: Win Super Bowl Objective: Fill Stands 10 BA%
Key Results Key Results

e 200 Yd passng o Hire 2 Colorful players
e No. 3 mn osfense stats o Highight Key Players

e avg 25 yd punt retum

Defense Offense Special Teams News Staff Scout
Objectve: 51 m Datorie  Otgectvec 200 Otysctive: 2%y punt setum Otgactive: Higrignt Kay Plpsns  Otgective: HOnbgn Cotontal
Wy Renuts pa— Key Resuts Koy Resadtts Paypers
®  Nesthae 100 Key Resuns e  Toam Blockers o ) Serday Featerwd Key Results
yar gy o 7U% competon Aty e  Vistoa Cobege

How Google sets goals: http://www.youtube.com/watch?v=mJB83EZtA|c
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OKRs = Objective & Key Results (KR)

Objective
Key Result Key Result Key Result

Key Activities i

(Task, to do list) O 8 a 3 &ﬁAU(’j %%&JE
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OKRs = Objective & Key Results (KR)

Key Activities*
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T Vision, Mission*
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2. Annual OKRs*, Annual Plan !
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________________________________________________

Meeting, Training, Communlcatlon
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3

4. Department OKRs*, Team OKRS* (quarter)
OKRSE T E¥© & 4 0 & 8 U

5. Individual OKRs (quarter)

6
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Track Progress

a Aage

Score Feedbac[( Re-Action
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Brainstorm Annual

Communicate Company-wide OKRs for Year and Q1
' Communicate Team Q1 OKRs

& Q1 OKRs Employees Share Q1 OKRs Reflect & Score
; ‘ . i Track Progress 2 :
e M — 2
NOV DEC JAN FEB MAR - APR
Begin Q2 Cycle Communicate Q2
Brainstorm OKRs Company-wide OKRs

2 weeks before & 2 weeks after
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Take A Break
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Implementation
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KeyResults 200 Aa 3 E

1. Activity -Based KRs.
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2. Value-Based KRs.
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Key Results
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Tracking,
Evaluation, CFR
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Score
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Aspirational OKRs (Moonshot) _
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