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Abstract

The study aimed to assess the effectiveness of project management and to
assess the productivity of annual action plan 2020 of IUDC. Data were collected by the
secondary data from annual action plan and Estimate SM program.The data were analyses

with descriptive statistics, number and percentage.

The result was in fiscal year 2020 IUDC was approved annual action plan
15 projects from DDC, has budget 22,117,338.83 baht, 7 projects (46.67 %) approved in
accordance with the annual budget and 8 projects (53.33%) approved during the fiscal year.
The evaluation of project production found that, the overall of the percentage of success of
operation achieved based on project’s output was 87.22%. 10 projects (66.67%) has reach to
achieve the specified productivity and 5 projects that can’t achieve the expected output. Due
to the situation of COVID-19 it’s necessary to suspend some activities/projects and IUDC needs
to expedite operation related to COVID-19. As a result, other operation have a reduce role,
including the refraining from traveling across provinces to reduce the spread of COVID-19 as a

result, some activities such as supervising, monitoring and visiting can’t be carried out.

The study suggested that should be a restructuring of the project
implementation to online activities, bring technology to support the operation, reduce the
use of manpower and resource. Develop network capacities such as the public, private partner
and public sector to support and working together. Project planning for the next phase should
feature that are on National Urban Disease Control Program (NUDCP) and work related to
emergency response, reviews and prepare a business continuation plan for dealing with risks
and health hazards for manage of the organization to be able to operate in a crisis or

emergency.

Keywords: Assessing the effectiveness, Annual action plan, Urban
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(Human Capital)

[ '
A A

4. msuFulssasiautadenuguieduaunisiuuasiauiusena (Enabling Factors)

1.4 unugnsAEnsYIATEes 20 U Auas1sugy (w.A. 2561 - 2580) (5)
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fivfuasty fuse@vsam aaam Seudidiusanausonsiaaeuld valesdosannsowtstunie
Feudeatumundld Tasdadriasdondu 1 lu 3 vesaiBelu 20 Shamih
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Eﬁ/]ﬁ?ﬂﬁ(ﬂ%‘ﬁl 2 Usnsuuidn (Service Excellence)

Eﬁ/]ﬁ?ﬂﬁ(ﬂ%‘ﬁl 3 ‘Uﬁmﬂitfﬁmﬁﬂ (People Excellence)
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Whwsne : 1. Tinansuazesdmnuiiddyndudmiunsinuvesssuudesiy
AUAL1SADENITINNGT ATUAIU 1WlBINTs YIS wawiiuszdvdam
2. fifetneesUfiRnsmeasisaauiildunsgiu Indfuaaliuing

HUhe aunsanTidadelsafndedunseuaslsndiAgdu e



12

gMsAEASH 4 MsUFUTTULUIMSIANIsuAziAAR sl
Wavang : Useinalnedlaseasie szuu wagnalnnisuimsinnisseuudesiu
auaulsa uazdogunImia aduayunisduduaudiunsdesiuliauas
feavnnlaeg1adiusednsam

gnsAanii 5 nMswauidsaudunisiasiunsuaulsauazsogunn
e : fiyaansdumsteatumuaulsafifdneamujumiussuulosiulsa

wazduguninlunnseau waslifigerngiunisdesiuaivaulsanazdoguam

Pzlundnlunsifiunutesiumuaulsregaiisans

[ guedpnmema:gmitiu |

INEEISUEY
co ([ msguasnnglos
NGO msvirmuuloue asms msiaSuadwaowiunte ’

ra=UuSmssnumsioaiunounulsa e ;aas.wnmsmo:qmau ST
ENV-OCC sa=npgumnw Udneraniy { HOIMNINeon )
I smowdsana }
- o—, P L R R S >
| msfiussieour |
| thounassansAouiung |

b 4 ( ;
2.\ e MsUSUUSISIULUSMISTANTS
| | HaWRILNRWSIVTD

|
msuns:AuTnSIaS WU ILVOY /’T ‘ i ﬂ . gy "
suuloaiunouiulsARa:uEVNW | -

-
4 [
v Us:auna:wiuun
e . ANWSIULD
S:UUIhS:3uNa:s: U : o o 5
vgqamsgunﬂ i .- msWrumMasmuiuns 0o “”J
@ suu:wuua wmsnmugua Doatunounulsnas: nuavmw ATLUEaLDS P W g
 MSWRRNUSANSSY . smguUsanA P
h 4

Q nauuumwsmumawsmav ) >
p ¥ Need < | Recruit ---» Training |---»  Maintain

UM 4 gnseanimunisdesiuiaraiunulsauasioguain (w.a. 2561 - 2580)

2.unuuaunistasiuatuaulsaniia

2.1 wnussiungunistasiuaiunulsaniias w.A. 2561 - 2564 (7)
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medical fitness to drive center

- Digital Health Literacy
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daudl 2 arutaveuadn (Input Evaluation)
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3,000,000

1,659,640.74

2,000,000

1,283,347.10
700,000.00
400,000.00
899,925.00
450,980.41
1,304,306.59
540,000.00

1,000,000

121,488.00

= 499,047.29
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W 3,250,000
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,000
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%
¢
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WAWANEANYARING 2 (2.82%)

Imhgdeyaiihszimeualsn [ 4 (5.63%)
asufiufiRoudematund: [ 7 (9.86%)
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a [} 1 [y | (3 v 1y
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n1sUSuukUselnsuNg

19 (55.88%)

20
16
12
9 (26.47%)
8 6 (17.65%)
4
0
Tasung 1 Tasuna 2 Tasung 3 lasuaa
g‘dﬁ 11 91UASIUNITUTUBLNULLAZIUU ST mUN e basuna
-
FUBUUMIUTUHY
v o YDDULIALATINITUBN
Jsusreaziaen : Y
melulasens, 8 wNUUH RTINS, 3 AT
14 .829
54 (23.53%) (8.82%)
UFusuuszanaung YBATUUAYUIUU TN
lAsan1seaeLfeny, daunanansuadunulsn,

6 A%q (17.65%) 14 a4 (41.18%)

YSuauuseanasenang
1Asan13, 3 A9 (8.82%)

JUN 12 MIUTulkuulasauUszanaduunn U UL uUNsUSULKY



54

daufl 4 frurandnuadingenis (Product/Output Evaluation)
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adueusall seoldl
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92.95 wazarulng wui1 NMseniuulasINIsURIUUURS19N15UsEIduUsEu @
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