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Abstract

This study aims to extract lessons learned from operations according to the strategy
for surveillance, prevention, and control of COVID-19 disease in urban areas with the
mechanism of community volunteers, Bangkok area key of success factors, problems,
obstacles, and policy proposals for developing the disease surveillance, prevention, and
control operations of community volunteers by extracting lessons learned after operations.
collect qualitative data In-depth interviews with 67 community volunteers and 16 staffs from
Public Health Service Center and staffs from Institute for Urban Disease Prevention and
Control who participated in the operation. Qualitative data by content analysis on factors or
input resources process side productivity or results success factors, challenges, problem
solving methods knowledge gained from the operations.

The results of the study found that slum communities and suburban communities
People cooperate better than in housing development communities. Areas that can quickly
coordinate with health service units because community volunteers have a good relationship
with public health service unit officials. and there is continuous coordination factors or
imported resources receives support, medicine, and various necessary items from
government agencies, Teams of politicians, The private sector, and Public health agencies
provide knowledge training to wearing personal protective equipment (PPE), training in using
ATK COVID-19 test kits for community volunteers, as well as supporting various media.
Regarding the work process of community volunteers. There is a health data survey to screen
patients in the green, yellow, and red groups or quarantine themselves at home. There will
be home visits, medicines, 3 meals, and essential items delivered to home throughout the
quarantine period. Materials and equipments are forwarded. Supplies, COVID-19 test kits, ATK
type, alcohol. There is public relations communication for people to receive the COVID-19
vaccine. Patients are referred to Waiting Centers. or hospital productivity the results
The number of patients in the community has decreased. The number of deaths in the
home has decreased. Factors that contribute to success are that most community volunteers
are committed to helping people in the community, have volunteer spirit, and have lived in
the community for a long time. It is accepted and respected by people in the community.
They have good coordination skills and good human relations. Obstacles to operations
some areas do not have Health Volunteers. In the community area of the housing estate
public health agencies are difficult to reach. The populations are highly individualistic. Public
health services in the area lack supporting materials and equipment during the outbreak of a
large population. Manpower in local public health service units is insufficient to provide

comprehensive care to the people. Policy proposals Local health service units should have a



plan to reserve medical supplies. and plan for emergency medicine There is a plan to
allocate manpower. Allocate budget during emergencies There is a practice plan for
operations in the situation of disease outbreaks and health hazards. Integrate cooperative
work with networks in all sectors. and has coordination and continuously develop the

community volunteers.

Keywords: Lesson learned community volunteers, Surveillance, prevention and control of

COVID-19 in urban areas
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